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There are many tangible and
intangible benefits associated
with adopting cargo bikes for

last-mile deliveries. With rising
fuel prices and the low running
costs of cargo bikes, operators
like Outspoken are able to offer
better rates than their
van-based competitors.
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Cargo bikes: last mile
made easy

B OQutspoken Delivery, the Cambridge-based cycle courier company,

was asked to be a project partner with the pan-European
project CYCLElogistics because of its experience as one of the
largest cycle courier operations in the UK. We find out why this
Eastern Region business is setting a trend for the UK.

For many logistics companies, the first and last miles of a
parcel's journey are a serious headache. Parking fines,
delivery deadlines, congested streets and restricted
access all combine to make stressful conditions for
drivers and expense to the industry. This is a problem
that will not go away. Yet there may be a simple solution
that could alleviate many of these issues and create a
positive image for the industry to boot. Cargo bikes have
been around for over a century but only recently, as our
urban landscape changes, are we seeing the positive
impact they could have on city-centre logistics.

Changing urban landscape

Cities of the future are likely to look very different from
today’s, with conflicts over urban space putting increasing

pressure on logistics companies to do things differently
Global transport body the International Transport
Forum (ITF) is predicting that passenger mobility wi
increase by 300-400% by 2050.' With up to 18% of road
traffic represented by goods transport’ this statistic
suggests that delivery fleets will be competing with
passenger transport for access to road infrastructure and
parking. If current low emission zones, restricted access
areas and congestion charges are anything to go by
movement with vans and lorries in our city centres wil
only get harder and more expensive. To add to this, the
trend towards more human-oriented city centres with 2
greater emphasis on walking and cycling means that.
politically, trucks and lorries are having a hard time
amongst policy-makers.



CYCLElogistics EU project

The pan-European project CYCLElogistics® has come
together with the aim of reducing energy use by getting
more cargo bikes doing the sort of deliveries that many
of us are used to doing by car or van. Outspoken
Delivery, the Cambridge-based cycle courier company,
was asked to be a project partner because of its
experience as one of the largest cycle courier
operations in the UK. Our role has been to see what
potential there is for our industry.

Outspoken Delivery: current model

Outspoken uses cargo bikes that carry up to 60kg loads
for point-to-point and ad-hoc same-day services, but we
also offer last-mile logistics on much larger trikes that
can carry loads of up to 250kg. These operate like a
small van, but are more flexible and — importantly for a
town like Cambridge — they can access the city centre
at all times. Currently, we work with three international
parcel carriers offering a solution to this most difficult
section of their journey by accepting goods at a local
depot on the edge of the city centre and using our bikes
to do the last mile. It is a simple, modern solution to an
ever-increasing problem — see Figure |.

Vision for last-mile logistics

Outspoken offers a consolidation centre on the edge of
the city centre. Our plan is to work with the relevant
stakeholders to have up to three consolidation centres
not only to offer greater capacity to the national
carriers, but also giving a service to the large number of
vans that enter the city to deliver just a small number of
items. National parcel carriers tend to be relatively
efficient with their loads, but there are many other vans
that enter the city to take their flowers to a few
customers, their building supplies to a few sites or spare
parts to one engineer. This is incredibly inefficient and
hubs that could consolidate these deliveries could

Using cargo bikes for the last mile
in Cambridge
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remove many vans from the city's streets, as well as free
up time for those businesses that make use of the
service — see Figure 2.

Many challenges exist — for example, who operates the
consolidation centre, delivery scheduling, consolidation of
cargo from competing carriers, and
responsibilities of the various stakeholders involved — see
Table |. However, these issues are not insurmountable and
there are best practice examples from across Europe.’

respective

Although delivery by cargo bike might be considered
to be in its infancy, it is more mainstream than many
might first think. Cycle logistics is growing fast as
demonstrated by the 100+ operators from across the
UK and Europe who have signed up to be active
members of the European Cycle Logistics Federation.’
The aim of the federation is to provide cycle-based
delivery and logistics companies with a voice and to
demonstrate that it is a serious option for urban
delivery.

Potential for last-mile logistics

Cambridge City
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With better access to the city
centre, cargo bikes offer more
flexible delivery windows and
offer less polluted, less
congested and more liveable
town centres
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