
Innovation in Cargo 
Bikes: Task 3.5



About Us

City Changer Cargo Bike (CCCB) was founded to 
promote the usage of cargo bikes among public, 
private, and commercial users, and help realize 
their incredible potential. Through support of the 
Horizon2020 programme, CCCB brings together 
a team of 20 partners to learn best practice from 
across Europe, to raise awareness and support the 
uptake of cargo bikes and cargo bike initiatives.

As part of the project CCCB has been tasked with 
evaluating “media bikes as an innovative tool for 
take-up and scale-up (WP3, 4 and 6).” Communities 
from Portugal to Poland have been exploring ways 
to foster exciting developments that offer more 
sustainable logistics operations, improve public 
spaces, engage citizens, reduce traffic congestion 
and more.

This report summarises  key ways in which project 
partners have been innovating in what Cargo bikes 
are, how they are being used and how they can be 
promoted to a wider audience.
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Location: San Sebastian, Spain.
The Basque city of Donostia-San Sebastian has 
a reputation as a bicycle friendly city, from 
professional cycle logistics operators to everyday 
family errands, the city is now host to a wide range 
of cycling related businesses.

As a popular tourist destination the city was looking 
for innovative ways to engage the public and 
encourage them to tell their stories about the city. 
Understanding this could be done more effectively 
by going to them, rather than using a studio, they 
adapted a cargo bike to function as a mobile studio.

Extending a Christiania Bike Model-T with 
an external frame and a suite of cameras and 
microphone they were able to create engaging 
videos of conversations between interviewers and 
interviewees that mimic a traditional studio set-up 
- with the added bonus of easily travelling around 
locations quietly and sustainably. 

You can watch host Maitena Salinas as she rides 
through Donostia-San Sebastian with guests 
including Mayor Eneko Goia at the CCCB youtube 
channel here.

The Broadcasting Bike
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Location: Dubrovnik, Croatia

Dubrovnik is not well known for it’s cycling culture, 
but with over 60,000 people in the metropolitan 
area, a density of over 2,000 people per a square 
kilometre and a large car-free zone there is huge 
potential to shift a large amount of journeys from 
cars and vans to bicycles and cargo bikes.

To encourage the process the city has decided to not 
only adopt cargo bikes for its own employees, but 
to demonstrate their potential to residents, retailers 
and local businesses. For a culture where cargo 
bikes are not commonly used  they have developed 
a series of online videos in Croatian, and subtitled 
in English, to explain what they are and why they 
are useful.

You can see the videos at the City’s YouTube 
channel PR Grad Dubrovnik

Video Education

76



Local Heroes

Location: Rimini, Italy

Alongside other projects the City of Rimini focused 
on it’s “local heroes”, people using cargo bikes 
to live more sustainably and reduce their impact 
on the environment. Among those was a student 
named Michael who rode his cargo bike from Sicily 
to Bolzano, collecting all the plastic waste he saw 
along the way.

Travelling 1,490 km over 9 days all of the plastic 
waste he recovered was delivered to local recycling 
facilities.
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Location: Graz, Austria

The City of Graz has 60,000 car parking spots for 
private motor vehicles, permanently excluding other 
uses for the space. So they decided to challenge the 
status quo and make them accessible for everyone - 
using a specially adapted cargo bike.

Nick-named “the space-transformer” this bike 
transforms an ordinary parking space, into a public 
space with minimal fuss or expense. It provides 
space for rest and recreation instead of car parking.

They also developed a ‘mobile garden’ which 
offers three flower beds which can be planted and 
watered by anyone, this project provided space for 
neighbours to socialise and encouraged them to 
develop new ways of looking at urban space.

By working within the Austrian legal system it 
minimised costs, reviews and planning permissions 
of experimenting with street space. Costs for the 
space transformer and the transformation into a 
mobile garden were approximately € 4000 while 
costs for plants, gardening tools, pillows, flyers, 
signs were under €500.

The Space 
Transformer
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Location: Gdynia, Poland

The City of Gdynia has been innovating widely in the field of 
Cargo Bikes, with programmes covering long term rentals, 
purchasing support, try-outs, a cargo bike parking policy, 
and more. 

One stand out measure, has been promoting cargo bikes 
to it’s youngest residents via children’s picture books. The 
intent is to familiarise younger generations with alternate 
means of travel, and make them more comfortable using the 
rental bikes the city is making available to parents. 

The books feature a collection of animals using cargo bikes to 
solve their problems in this coastal city. Including a diverse 
range of characters, bikes along with pictures and child 
friendly storylines. They are available on the city’s website.

Gdynia’s small and 
big e-trips
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The Tourist 
Information Bike

Location: Utrecht, N  etherlands

The city of Utrecht is the fourth-largest city of the 
Netherlands with a strong bicycling culture and 
growing use of cargo bikes. With a dense medieval 
centre and narrow streets, motor vehicles cause 
high levels of congestion which the municipality 
has sought to resolve through the use of cargo bikes 
suited to specific tasks. 

Utrecht has three waste collection stations which 
inhabitants of the city can take bulky waste such 
as,  furniture, electronics, metals to. Each waste 
station was provided a cargo bike for residents to 
use and transport waste free of charge. In the first 
year of the programme the cargo bikes were used 
more than 500 times.
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Location: Vitoria Gasteiz, Spain

Vitoria Gasteiz has been experimenting with using 
cargo bikes in unusual roles, as part of the CCCB project 
they switched several roles from diesel vehicles 
to cargo bikes. The roles included transporting 
organic waste from the kitchens of nursing homes 
and schools to compost sites, transporting sporting 
equipment around athletics complexes (Parque de 
Gamarra) and moving materials and equipment 
around a botanical garden (Vitoria-Gasteiz Green 
Belt - Olarizu Park).

At all sites they were able to perform the necessary 
tasks using the bike and, reduce the need to use a 
van, and in some cases they were able to improve 
efficiencies as the bikes could access areas the larger 
vans could not. This meant they were able to finish 
their tasks quicker throughout the day. 

Staff were surveyed on the cargo bikes performance 
and overwhelmingly gave high scores. 

Municipal Duties
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SELIM

Location: Lisbon, Portugal

SELIM (SADDLE in Portuguese) stands for Sistema 
de Empréstimo de Longa-duração de Incentivo à 
Mobilidade (Long-term Mobility Incentive Loan 
System) and is a program that consists of collecting, 
repairing and making used bicycles available to those 
who need it, under a long-term loan modality.

Critical to doing this in an economically and socially 
sustainable way has been the use of cargo bikes, 
which the project used to transport all the materials 
and parts needed for the project.

By facilitating the storage, recovery, and availability 
of bicycles for the community, they aim to reduce 
waste, encourage cycling and help create a circular 
economy that supports people with limited transport 
access in the city.

1918



Photo: Rita Bringt’s

Location: Lisbon, Portugal

In Lisbon a project known as ‘The Bicycle Train’ has challenged 
the need for children to travel by car to school. By providing adult 
monitors using cargo bikes children are supported to cycle to 
school, like a normal “train”, it has a defined route and timetable 
and any child can take it to school. The use of cargo bikes enables 
a wider range of people to participate in the activities, help with 
carrying repair kits, and support for carrying larger loads for 
childrens school activities.

Its mission is to raise awareness and promote the adoption of 
active and sustainable mobility habits when traveling to school, 
enable children to use bicycles in a real and utilitarian situation, 
and offer a safe and fun alternative.

The benefits include more opportunities for healthy, physical 
and social activities, less stress for parents and lower impacts on 
nearby residents.

The Bicycle Train
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This document reflects only the author’s view and the 
Innovation and Networks Executive Agency (INEA) is 
not responsible for any use that may be made of the 
information it contains.
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follow us on facebook
facebook.com/cyclelogistics

follow us on instagram
@CycleLogistics

follow us on twitter
@CycleLogistics

email us at
Info@cyclelogistics.eu


