
 

   

 
 
 
 
 
EUROMETROPOL DE STRASBOURG  

 
IMPLEMENTED MEASURES OF THE CITY CHANGER CARGO BIKE 
PROJECT 2018-2022 
   
 
 
 
 

 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

CITY CHANGER CARGO BIKE FACT SHEETS 
 



This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

To popularise and make the cargo bike solution 
known through the presentation to various 
audiences and the realisation of a recording for 
broadcasting

Recommendations

1. Don't be alone to make the presentation. It 
is less interactive and more monotonous.

2. Anticipate the time of the webinar according 
to the target audience

3. Use different media to advertise the webinar

4. Try to find local or national examples

Outcome

For the Eurometropole of Strasbourg, a series of 
three webinars was held. These three webinars 
were held a week apart with different targets:
- families: to present what cargo bikes can be 

used for and the different types of cargo bikes 
with their advantages, disadvantages and 
how to choose the one that suits everyone 
best

- companies: to present the different types and 
uses of cargo bikes, but also to present local 
or national examples

- Municipalities and local authority: the aim 
here was to show what a local authority can 
do to promote and support the use of cargo 
bikes

Impact

This type of action is very easily transferable 
everywhere.
The impact is difficult to quantify beyond the 
number of participants or views of the videos. 
However, the advantage is that once the 
webinar is done, the recording is shared and re-
shared.

Process

1. Definition of the target
2. Define the most important topics for this 

target group and find the elements, 
examples, etc. 

3. Creation of the material and videos to be 
presented.

4. Definition of a date for the webinar
5. Advertise as much as possible
6. Record the webinar
7. Make the recording freely available

WEBINARS
STRASBOURG

Contact – Veloptimiste@strasbourg.eu

Good research and synthesis 
work is needed beforehand. 
The amount of time to be 
devoted to this will depend on 
the knowledge of the topic.

No external costs other 
than the salary of the 
people and possibly the 
webinar platform

Replicability: very easy



This project has received funding from the 

EU’s Horizon 2020 research and innovation 
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In order to convince people of the suitability of a 
cargo bike, nothing beats a test ride, ideally on a 
daily basis.

Recommendations

1. Define the place of provision near a park or 
car park to allow the beneficiary to take over 
the cargo bike in complete safety.

2. Do not neglect the time needed to make the 
bike available and to answer the many 
questions of the beneficiaries.

3. Have a varied fleet to meet different needs 
and uses.

Outcome

This measure was initially introduced for a limited period. 
However, due to the investment required and the success 
of the scheme, the fleet was expanded, and the service is 
still in place. This is part of the accompanying measure to 
the implementation of low emission zones to support the 
change of travel mode.

Impact

This type of action is easily transposable everywhere.
This action has two major impacts. The first is to be able 
to test and convince new users. The second, which is just 
as important, is to have different types of bikes circulating 
in the area, which will attract, interrogate the inhabitants. 

Process

The procedure for setting up is done in 3 parallel actions :
1. one to constitute the fleet :

• definition of the desired bicycles
• public procurement procedure

2. the second to define the protocol for making the 
bicycles available and the legal agreement to be 
drawn up.

3. the third concerns the construction of the 
communication around this operation: flyers, internet 
post, articles, etc.

However, the work does not stop at setting up the 
service, it must also be kept alive, and so we must plan 
for :
• either a delegation to a third party to do the work
• or to manage it internally and therefore set up the 

process of monitoring requests and provision of bikes, 
but also the maintenance of the fleet.

Details about our implementation

- Fleet of 10 bikes (1 longtail, 1 trailer + ebike, 1 three-
wheeler for transporting children and an other for 
transporting equipment, 1 two-wheeler for transporting 
equipment (without electric assistance), 3 two-
wheelers for transporting children or equipment, 1 
tricycle for transporting equipment.

- the loan is limited to 15 days per family and a month 
for pro.

- more than 80 loans made 
- the fleet could and was also used for other actions: to 

make demonstrations and tests with the agents of the 
city, loan to the agents of the city at the time of events, 
need for transport of materials…

Cargo lean : Adopte un cargo
STRASBOURG

Contact – Veloptimiste@strasbourg.eu

This action requires a lot of time 
to build the service but also to 
make it live

Financial need for the purchase 
and maintenance of the cargo 
bike fleet and a storage facility

Replicability: very easy
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This measure is the result of an observation : the 
difficulty for a cargo bike to park without disturbing 
other users !

Recommendations

1. Choose the right location for the test: visible 
and in a place where many cyclists pass

2. carefully analyse the constraints of your 
area and possible alternative uses (e.g., 
skateboarding)

3. Do not limit yourself to installing solutions, 
but carefully analyse how to install it so that 
it can be easily and correctly used.

Outcome

This measure consist of designing, creating, and installing 
parking solutions as well as asking users which solution they 
prefer.
After this stage, the project continued with a study to define 
the priority locations and now with the deployment of the 
furniture.
By doing this, we have also raised the need and the 
population is waiting for the deployment planned in 2022 as 
the public places are redeveloped.

Impact

This type of action is easily transposable everywhere.
The objective of this measure is to have several impacts:
- on the one hand, to find a dedicated parking solution for 

cargo bikes
- on the other hand, to involve the inhabitants
- also, to get people talking and communicating about this 

mode of transport.
The final objective is to establish the use of cargo bikes 
throughout the territory when this furniture is deployed. This 
furniture will be used both for its dedicated purpose and for 
communication. Moreover, during its deployment, it also 
allows us to question its implantation in order to redistribute 
the public space.

Process

1. Define, design prototypes or research existing solutions

2. Find a suitable location for the experiment

3. Purchase and install a copy of each solution

4. Set up an online survey system (via QRcode for 
example)

5. Communicate and invite users to participate 

6. Analyse the results and interests at the end of the 
experiment and define the solution adapted to your 
situation

7. Don’t stop now and define the deployment policy on the 
territory

Details about our implementation

- the experiment was carried out over a period of one year
- a little less than 100 responses to our questionnaire, but 

this should be considered in the light of the number of 
cargo bikes circulating in the area, the people who come 
to the site and the people who take the time to respond. 
beyond the people's answers, having the test installation 
close to the office makes it possible to see which solution 
was the most used

Cargo park facilities
STRASBOURG

Contact – Veloptimiste@strasbourg.eu

This action requires some time 
and various skills

Little for the test but depending 
on the deployment it may 
require a more or less 
substantial investment budget

Replicability: very easy


