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This project has received funding from the 

EU’s Horizon 2020 research and innovation 
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This measure is aimed at offering citizens a way to learn about cargo bikes by offering them the
opportunity to try and test them. Many people have never heard of cargo bikes or if they have,
they may think that they can only have limited use. This measure offers citizens the opportunity to
learn about the multiple uses of cargo bikes, lets people try them out so they can see the
sensations when riding them and also gives them information so they can learn about all the
benefits and opportunities that cargo bikes provide. The measure is aimed at attracting new
target groups that can give cargo bikes a use still not widespread in our city.

Recommendations

1. In order to choose the place and day
planned for the exhibition, it is best to do so
on the basis of other events that will take
place in order to ensure a good reception.

2. It is important to choose well the type of
cargo bikes that you want to show according
to the public that we estimate that you will
attend.

3. It is necessary to make a good
communication and of the event so that it
reaches the maximum number of people
possible. Now, taking into account the
COVID19 , we must also insist that the anti-
covid measures are complied with.

Outcome

The citizens have been able to get to know different
cargo bikes during 4 events that have taken place
in the city.

Impact

Since the project began, we have held 4 events in
which we have been able to raise awareness of
cargo bikes among the public. At these events we
have had a large number of people interested in
trying out the bikes. In the last event held during the
2020 mobility week, many families came, most of
them interested in trying out bikes to carry children.
The number of trials on that day was between 30-
35.
In the total of the events held, between 85 and 90
people have tested the 12 cargo bikes available.

Process

1. Search for suppliers of different cargo bikes (it
can be particulars).

2. Decide what kind of cargo bikes you want to
show.

3. Choose the place and time for the exhibition.
4. Communicate the event.
5. Preparation of the material to be shown:

brochures...

Cargo bike test ride
DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

The costs of cargo bikes rental and
personnel have been covered by the
project.

It doesn't take much effort and the
visibility is actually quite high.

Potential for knowledge on the part
of people who have not heard of
bikes.
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Recommendations

We believe that it is necessary not to focus only
on cargo bikes as they are not within the reach
of all users and a call with more perspective can
be more attractive.

Confirmation of attendance is essential as it may
happen that everything is prepared and no one
attend the workshop.

It is important to choose the schools you want to
contact carefully, and to do so with time and
insistence.

Outcome

5 workshops were prepared with the same topic:
Have you ever wondered how you can take your
child on a bicycle or cargo bike to school?

The workshops were designed so that the
presentation part lasted 30-40 minutes while the
question and discussion part was allocated
between 20-30 minutes.

The presentation was structured as follows:
1.Introduction: presentation of the CCCB
2.Context: why the need for sustainable transport,
characteristics of the city, WHO
recommendations, needs of children.
3.Local and state regulations regarding bicycles
(bicycle chairs, trailers) and cargo bikes.
4.Options for carrying children: on bicycles (types
of bicycle seats, types of trailers), types of cargo
bikes and characteristics.
5.Advantages and disadvantages
6.Vision for the future
7.Try-out option
8.Doubts

Impact

This measure didn´t have a great impact, as no
one attended two of the workshops and very few
people attended the rest of the 3, only 15 people
attended.

Process

1. Selection of an expert company in the field.

2. Selection of the main theme and content of
the workshop.

3. Set a day and time for the workshop.

4. First general call for schools

5. If no response is received, second specific
call to schools (after prior study of the most
suitable schools).

6. Contact the press department for information
on social media.

7. Once done: attendance report and
characteristics of the workshop.

Workshops in schools
DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

The investment is medium as an
expert company has been hired and if
on top of that there are no assistants,
the cost is higher as the company
charges for its services but there is no
return for the project.

It takes a medium effort but if you
don't run a good campaign the
visibility is very small.

Take into account that many people
can attend, but also no one can attend.
It is important to confirm the
attendance.

It was decided to hold several workshops for schools as part of the project in order to raise
awareness of the use of cargo bikes among parents and teachers of the children attending the
school. The workshops did not only focus on cargo bikes, they were part of much of the information
given.
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This measure was carried out during the project meeting held in our city and we were supervised by
experts in the field. Once a cargo bike had been adapted to the needs to be used as a tv cargo bike,
we recorded three videos with three characters from different fields: the major of the city, the owner
of a cargo bike delivery company in the city and a father who uses the cargo in his daily life and to
transport his daughters. We had a professional reporter who was fluent in several languages and
who empathised with our protagonists.
The press department of the municipality was very much involved in this project.
The mayor was also involved and consequently the event was covered by the press.

Recommendations

1. It is very important to know what you want to
show the public with these videos and,
depending on the impact you want to achieve,
to direct the interview to these premises.

2. Involve the mayor as one of the characters, as
this is a good way of attracting other cities and
the press.

3. Conduct the interview in one language and then
make the videos with the interview subtitled in
several languages in order to have more
impact, but without the need for the characters
to be fluent in several languages.

Outcome
The result was a nice video starring three
characters: the mayor of the city, the owner of a
cargo bike delivery company in the city and a
father who uses the cargo in his daily life and to
transport his daughters.

Impact

On the one hand, the video generated has been
shared with the rest of the cities involved in the
project and has been made available to everyone
who visits the project's website.
On the other hand, the press department was
involved in this measure and in this way the
project was made known to the other
departments. More importantly, the mayor has
seen this measure first hand and has become
involved.
The city's press also wrote some news about this
measure as the mayor was involved in it.

Process

1. Think about the people you want to interview
and contact them.

2. Draw up a script of the questions you want to
ask. You have to work them out with them
beforehand. It is very important to know what
you want to show the public and, depending
on the impact you want to have, direct the
interview.

3. Rent or buy the cargo bike that you want to
adapt as a TV media bike.

4. Buy the necessary elements to use the cargo
bike as a tv media bike: cameras, brackets...
For all this, the experts provided us with a
detailed list of everything we need.

5. Contact a journalist who is going to do the
interview.

6. Contact a company that is going to record
and edit the videos.

7. Disseminate the videos obtained.

Tv Media Bike

DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

The costs of tv media bike measure
have been covered by the project
and takes a large share of the
budget allocated to all measures

Interviewing the mayor will have a
big impact. But the ffort devoted to
this measure has also been high.

It is not a measure that can be
easily replicated in other cities as it
requires too much effort and budget
for the impact it can generate if not
carried out correctly.
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With this measure we wanted to facilitate parking for cargo bikes in the city.
In all the surveys carried out both with local owners and those interested in the try-out, one of the
most repeated answers was the lack of specific parking for cargo bikes in the city. We wanted to
address this issue initially in a soft way as we do not know how it will be received. To do so, we
wanted to adapt 16 arches that currently serve as bicycle parking. In this way, we have reserved
these 16 rings for the exclusive use of cargo bikes.

Recommendations

It is very important to decide what type of
parking is to be placed in the city. Sometimes we
insist on placing models carried out in other
cities, but in reality it is not the most optimal for
our needs. The locations are also very
important, they need to be well studied. For us,
the fact that we are an adaptation of the existing
arches allows us to change them if we have not
been successful with the initial location.

Outcome

As a result, we have obtained 16 new spaces
reserved for the exclusive use of cargo bikes.
These locations have been chosen taking into
account points of general interest, current
location of existing local heroes...

Impact

This measure has generated a great impact as it
has been publicised by the city council and the
public has seen it as something positive and
necessary.

Process

1. Think about and decide which type of
parking is the most appropriate for the city.

2. Study the most viable locations.

3. Design the bike park model or adaptation
(as in our case).

4. Publicise it before its installation.

5. Inform about the new bike racks after their
installation.

Parking facilities
DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

The adaptation of existing car parks
does not entail an excessive budget.

This is a very easy measure to
replicate as all cities have easily
adaptable conventional bicycle
parking facilities.

The effort to implement this
measure is not very high.
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With this measure, most of the people who currently use cargo bikes in the city (for their daily life,
whether as a work tool, as a personal vehicle...) have been contacted.

The point of view and the experience of the people who already use these vehicles, which within this
program (CCCB) are called LOCAL HEROES, is of great value to encourage more people.

In turn, their opinions on infrastructures, possible improvements, problems encountered, etc., are
essential to achieve the improvements that will make the quality of life of citizens improve
significantly.

Recommendations:

We believe it is important to conduct contacts
and interviews through a company that has a lot
of knowledge in the sector as they know all the
new heroes on the street.

Face-to-face interviews are also very important.

Involve local heroes in events related to cargo
bikes.

Outcome

We have contacted a total of 17 people, residents in
Donostia, both individuals and companies that
regularly use cargobikes on their daily basis.

Of the 17 people surveyed, 13 correspond to
companies that use cargobikes in their activity ,
3 to individuals and 1 is a volunteer.

Most of the people surveyed, in the case of
companies, chose this mode of transport because
they considered it more practical and faster, which
translates into greater profitability for their
businesses.
In the case of private individuals, they decided to get
a cargobike for autonomy, safety and flexibility.

Impact

The impact that these local heroes have in the city is
brutal because the rest of the people are encouraged
to use this type of transport when they start to see
people moving in this way.

Local Heros

DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

The budget earmarked for this
measure is minimal.

Approach interviews as mere data
collection so that they do not feel they
have to participate actively, as this
tends to frighten them.

The search for local heros involves
a medium effort.

Process

1. Contact a leading cargo bike company in the city
that has a lot of contact on the street to hire them
as technical assistance.

2. Make a list of possible local hero.
3. Draw up a set of questions for the future

interview.
4. Conduct face-to-face interviews with each of

them, take photos and collect data.
5. Drafting of a document that collects all the data.
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The aim of this campaign is to provide information about cargobikes, their usefulness and ways to
implement them in the Basque Country as an alternative to conventional motor vehicles.

In short, to disseminate the benefits of cargo bikes and to promote their implementation in the everyday
life of towns and cities.

Outcome

As an example of the versatility of these vehicles, all this
information was taken from town to town on cargo bikes,
to demonstrate that these vehicles are an efficient and
safe means of transport capable of completing the round
trip around the Basque Country, passing through the
three capitals of the Basque Country.

The road team consisted of two boys and one girl and
used two cargo bikes (christiania and pbox) and an
electric mountain bike.

The route took place from 16 to 24 September,
coinciding with the mobility week, and they covered 334
km during those 9 days.

Impact

This measure has had a great impact as 17
representatives (mayors, councillors and technicians)
from 17 different municipalities have been contacted
and have had a very good reception regarding the cargo
bikes.

They all explained to us how important it is for their
municipalities the implementation of these new means of
transport. Future regulations will be more and more
restrictive regarding the access of traditional vehicles to
urban areas and cargobikes are presented as one of the
main alternatives

.

They have also appreciated all the information we have
given them and agree that it will be useful for them.

On the other hand, citizens have welcomed with curiosity
the arrival of ¨our little caravan¨ to their towns and
municipalities and have shown their willingness to
welcome these changes for the improvement of life in
cities.

Dissemination campaing:
ROAD SHOW
DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

Process:

1. Contract the campaign to an expert cargobike
company.

2. Establish a feasible route to be followed.

3. Calculate km to be covered and estimate the
number of days needed and the villages to be
passed through each day.

4. Establish the human team and material
necessary for the route and accommodation.

5. Prepare the material to be presented to the
town councils.

6. Establish a communication plan for
dissemination.

7. Write a document containing all the detailed
data of the route once it has been completed.
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Recommendations

It is a highly visible measure, so good labelling of the
cargo bikes, clothing of the drivers and even music
equipment make it very well received.

It is essential to contact the municipalities to be visited
beforehand and to agree on the date and time when the
material will be delivered.

Dissemination campaing: 
ROAD SHOW
Donostia / San Sebastián

Contact
Tamara Gómez / tamara_gomez@donostia.eus

It takes a lot of budget to organise
a trip of this scale.

It requires a great deal of effort,
which is compensated by the
visibility you get.

All the details have to be very
tight as there are scheduled
arrival times in each municipality.
Care must be taken to avoid
unforeseen events.
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This measure is intended to share information and
experiences on cargo bikes in different areas. The
speakers are experts in different areas related to
cargo bikes and the participants are people
interested in this type of sustainable vehicles either
individually or with a business vision.

Recommendations

Have technical assistance to conduct the
webinars as the contacts and knowledge of
subject matter experts is greater.

Carry out a good communication plan aimed at
the target audience.

Outcome

We have conducted 4 webinars during the project:

1. Aimed at schools (2 webinars, one in Spanish the
other in basque)

2. Aimed at local councils.
3. Aimed at businesses.

Impact

The impact achieved varied greatly between the three
webinars.

The ones for schools were not very successful, it was
part of the mobility week and perhaps it was not widely
publicized.

The one for local councils was a great success. It was
very well structured, with powerful speakers and it was
attended by an average of 60 people during the one
and a half hour it lasted.

The third and last webinar was also well received with
some 30 people in attendance. The session lasted an
hour during which several local businesses shared their
experience and many others were interested in the use
of cargo bikes in their businesses.

Process

1. Choosing the topic of the webinars to be held
2. Choose a good moderator who is an expert in the

subject matter.
3. Structure the content
4. Choose a date that can be significant.
5. Contact possible speakers (experts in each thematic

block).
6. Close and review the presentations and contents.
7. Create banners, informative documents.
8. Make a good communication plan addressed to the

target public.
9. Collect all the documentation generated after the

webinar and compile a list of attendees and doubts
generated in order to have a complete document.

Webinars

DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

The financial outlay will vary largely
on whether speakers are paid to
participate or not. Technical
assistance for organizing webinars
is not very costly.

The preparation of the webinars
involves a lot of effort to match
successful speakers and interesting
topics.

It is easy to replicate this measure
in other cities.
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Outcome

Twelve free tests have been carried out.
Interested parties picked up the cargo bike on a
Friday and returned it the following Friday.
They decided that this was the best way as they
could also enjoy it during the weekend.

Impact

This measure has had a good impact on the
people attending the workshops. 13 people tried
the cargo bike for a week.

Process

1. Contact a company that rents tricycles.

2. Think about the model in which you are going
to lend the bikes (weekly, daily, weekend...).

3. Prepare documentation: campaign
registration forms, conditions of use, contract
with users, insurance...

4. Take advantage of the ideal moment to
launch the campaign: after the workshops it is
essential since the people who have attended
them are interested from the beginning.

5. Final survey

Try-outs

DONOSTIA/ SAN SEBASTIAN

Contact
Tamara Gómez / tamara_gomez@donostia.eus

The investment is more or less big
because if you do not own your own
tricycles, you have to rent them for the
duration of the campaign.

It is a medium effort measure because
once you have the documents ready
you use them with all stakeholders.

Take into account the needs of each
interested person in order to adapt the
tryout to each one.
Easy measure to replicate in other
cities if there is already a prior
knowledge of this type of vehicles

As a second part of the measure: workshops in schools, we decided to give parents who attended
the workshops and were interested in these free trials the opportunity to test a cargo bike for one
week.

Recommendations

It is essential to launch the try-outs following
explanatory workshops. People are more willing
to try cargo bikes if they have been previously
explained what they are for, their characteristics,
the regulations that apply in the city, advantages
and disadvantages...

We also believe that before launching it is best
to talk to potential stakeholders to find out in
which format they would find it most valuable to
try tricycles. For example, we had planned to do
it from Monday to Friday and then another
weekend model, but everyone agreed that it
would be better for them from Friday to Friday.


