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This project has received funding from the 
EU’s Horizon 2020 research and innovation 
programme under grant agreement #769086

The Mobile Garden offers the opportunity to transform a parking lot into public space, that can be
used by anyone. It also brings more greenery into urban areas. The Mobile Garden consists of a
transformed cargo-bike (we call it space-transformer) and whilst a parking lot usually only is used
to park vehicles, the platform on the space-transformer can be used for anything, in this case
gardening.

Recommendations
1. Take your time to find the perfect spot for

the Mobile Garden. When finding the
perfect location, consider the availability
of water and sunlight. The traffic in this
street should not be too heavy and noisy,
so people feel comfortable and safe while
using the mobile garden.

2. In Austria it is allowed to use any public
parking space for parking bikes without
charges. Check if this applies also to your
country!

3. Choose non-toxic and resilient plants that
don’t need too much care!

Outcome
The Mobile Garden in Graz offers three beets
which can be planted and watered by anyone.
People who are not into gardening have the
possibility to linger there. It was located in two
different neighbourhoods in Graz so far.
Residents used it to spend time there but no one
started using the beets for planting their own
plants. Nevertheless residents seemed to be
happy about the newly created public space and
greenery within their neighbourhood.

Impact
The Mobile Garden is a great possibility to
strengthen the communal spirit within the
neighbourhood. Working on a project together
with other people can help residents to feel
included. Through the process of gardening,
people can get in touch and start conversations
with neighbours and might even make new
contacts. Also the plants make the street more
appealing and livable.

Process
1. Find a sponsor and plan the funding.

2. Find a perfect location for the Mobile
Garden.

3. Build the space-transformer with the
beets for gardening.

4. Design and order flyers and signs for
calling attention.

5. Buy the plants, garden tools, pillows, etc.

6. Place the Mobile Garden at the location
and start with the gardening process.

7. Approach the people in the
neighbourhood and invite them to use the
mobile garden.

8. If you want you can relocate the Mobile
Garden after a few months.

Mobile Garden
GRAZ

Contact
Sabine Oberrauter| lastenrad@fgm.at

Low effort, typically individual - less
than one man-week.

Potentially city-wide application.

Costs for plants, gardening tools,
pillows, flyers, signs etc. approx. €
300 - 500. Costs for the space
transformer and the transformation
into a mobile garden: € 4000.



This project has received funding from the 
EU’s Horizon 2020 research and innovation 
programme under grant agreement #769086

Bicycle education is an important part of the curriculum for fourth graders in Austria. Test results
are alarmingly bad in the City of Graz, compared to the countryside. This is due to the much
more complex environments in our cities., and the schools are often not able to compensate for
the lack of support and training. This bicycle training is much needed, as the bicycle training of
FGM-AMOR (Mobility Research Association, Graz) is often the first chance for many children to
ride a bicycle in real traffic situations. The local government supports this bicycle training for
children.

Recommendations
1. Funding by the local authority and/or other

sponsors will ensure that children from low-
income families can also take part in the
training (otherwise there are costs to pay).

2. The less effort it takes for schools, principals
and teachers to participate, the more likely
they are to take part (and encourage others
to take part) in the training.

3. When cycling in real traffic situations, you
need to be certain about the legal
responsibilities. Supervisory duties have to
be settled with the local educational
authority

Outcome
In total, 114 classes with around 2,000 children
were trained in dealing with real traffic situations.
This was conducted by bicycle trainers
associated with FGM-AMOR within the context
of the Metamorphosis project. Regular
consultations with the local government is taking
place to increase the effect of this bicycle
training, and to encourage more schools to
participate.

Impact
Bicycle training can help children to explore the
school surroundings and to go to school by
bicycle on their own or accompanied by their
parents.
The neighbourhoods are explored by bicycle.
Children are more motivated to practice cycling
together. People living in the school
surroundings interact with the training groups.
It is a direct promotion of cycling. It will impact
parents too, by encouraging them to take their
children to school through cycling e and reduce
car use.

Process
1. Find a sponsor for personnel costs and

equipment.
2. Plan the supervisory duties with the school,

according to the legal situation in your
country/municipality.

3. Organise insurance for the bicycle training
(highly recommended).

4. Train and educate the bicycle trainers
(preferably not the teachers themselves) if
necessary.

5. Start the training in a safe, traffic calm area,
before progressing onto main roads. Build
the groups, with two trainers per group
(cycling in the front and at the back of the
group).

Bicycle training
GRAZ

Contact
John Smith | John@cargobikes.com

Low effort, typically individual - less
than one man-week.

Potentially city-wide application.

Equipment costs for high-visibility
vests,
crayon, traffic cones, first aid kits etc.
approx. € 300 - 500. Education of
bicycle trainers and first aid courses:
€ 500 per trainer. Yearly operating
costs: € 500 per class
(organisation/planning and
execution).



This project has received funding from the 
EU’s Horizon 2020 research and innovation 
programme under grant agreement #769086

Since June 2019 Gert Fink and Matthias Steiner offer a rickshaw service in Graz. Especially
tailored to tourism and leisure activities, there is the possibility to book city tours, picnic tours,
wedding trips or birthday parties. The range of individual possibilities is very extensive. A total of
three rickshaws are in use in the city of Graz and - especially in summer - are driven 7 days a
week. The rickshaws are mainly booked by tourists and to a growing extent by locals. The
majority of the clientele is in the 50+ group.

Recommendations

1. Order the rickshaws from a European
supplier.

2. In addition to the purchase price, the
transport costs and customs or port fees
must be included.

3. Ensure the city's support for advertising
and communication measures in
advance.

Outcome

Rickshaws in the tourism sector were a market
niche in Graz. Accordingly, the capacity utilization
was particularly good for city tours and wedding
trips. After an extremely well pre-booked spring of
2020, sales collapsed with the start of COVID-19
effects. Locals are now the main target group and
the whole family and acquaintances are
advertised with individual birthday parties,
bachelor parties or city tours. The rickshaws and
their battery capacities are not designed for
everyday trips, so this segment has been dropped.
For regular customers (especially older people),
shopping trips are still offered.

Impact

Independent of COVID-19, rickshaws in city
centers are a great enhancement in the tourism
and leisure sector. They require less space and
are more environmentally friendly than
conventional vehicles for city tours. Furthermore,
they offer a direct driving experience and the
possibility to adapt city tours to individual wishes.
In times of the COVID-19 lockdown, volunteer
work as well as shopping trips for elderly people
were also carried out.

Process

1. Perform market analysis

2. Get offers from different rickshaw suppliers.

3. Check funding opportunities carefully.

4. Ensure that the rickshaws can be stored and
recharged.

5. Clarify the legislation and norms of road traffic
law.

6. Ensure covered locations for the rickshaws.

7. Rethink the scope and employment of
rickshaws.

8. Reconsider rickshaw maintenance and
servicing.

9. Preparation and organization of advertising
activities.

10. Start of the operation.

Cargo Bike Taxi
GRAZ

Contact
Susanne Wrighton | wrighton@fgm.at
Gert Fink | contact@grazrikscha.at

The effort depends strongly on the
planning and organization in
advance.

Potential for touristic conversions in
large cities.

The investment costs were largely
covered by the operator. A part of the
acquisition costs could be
compensated with subsidies.



This project has received funding from the 
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Peer to peer exchange is important at all levels, but it can be particularly fruitful between
forerunner and follower cities. The know-how and strategy transfer between Gleisdorf and Graz
shows, that even small cities can orient themselves towards large cities and projects. The Vice
Mayor of the 10.000 inhabitant community Gleisdorf, Katharina Schellnegger, met with
politicians of the city of Graz twice in context of the CityChangerCargoBike Projekt.

Recommendations

1. Have a close look at the existing activities
in the respective city to find good starting
points for your theme.

2. Think about whether there is already a
good contact to a political representative
and make use of it.

3. The time after elections can be
particularly fruitful, as new political
formations sometimes take place.

Outcome

At the beginning, there was an exchange with
the municipal councilor Tamara Ussner and
political speaker Thomas Lampesberger at the
Graz City Hall. Topics covered were the
structure and procedure of the funding scheme
for cargo bikes in Graz and the free rental of
cargo bikes. In addition, know-how was
exchanged on the implementation of cargo bikes
in municipal organisations, the establishment of
soft mobility forms in local politics and the
hosting of citizens' forums in the mobility sector.
In context of the local heroes’ video campaign, a
meeting with city councilor Judith Schwentner
also took place, where the latest politic news
were exchanged and the photo beside was
taken.

Impact

The exchange was especially enriching for
Katharina Schellnegger. Gleisdorf is just starting
to invest in cargo bikes and so she was able to
take a lot of information and lessons learned
with her. Just two months after the meeting, Mrs
Schellnegger submitted an application for a free
of charge bicycle rental service to the Gleisdorf
municipal council.

Process

1. Search for forerunner and follower cities.

2. Find out, which politician is responsible for
the topics mobility, sustainability or
environment.

3. It´s mostly easier to get an appointment in
smaller than in larger city`s.

4. Choose a suitable meeting place – maybe
one party will provide a conference room.

5. Think about some questions at the
beginning of the meeting, to make a
comfortable atmosphere.

Know-How Transfer
GRAZ

Contact
Susanne Wrighton | wrighton@fgm.at
Ingrid Gradwohl-Gruber | gruber@fgm.at

Low effort, especially if the meeting
is between the same parties.

Potential for an exchange between
all kinds of cities.

No investment costs for the transfer.
Subsequent costs for projects can be
kept lower especially because of the
meetings.



This project has received funding from the 
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In Graz, at least half of all motorised transport trips could be shifted to bicycles, bicycle trailers or
cargo bikes. Therefore, FGM had several meetings with officials from the City of Graz to explain the
potential of cargo bikes when it comes to the realization of this potential for emission-free, climate-
friendly urban transport. The reduction of motorised individual transport is defined as an essential
goal in the mobility strategy of the City of Graz and at
the end of 2020 the necessary project approval and funding of €315.300 were approved by the
municipal council.

Recommendations

1.Make sure to have an in-depth knowledge
about the cargo bike landscape in your city and
where the biggest impact can be achieved.

2.Try to get support from dealers when it comes
to convince the city administration. Often
economic factors count.

3.Be persistent! Sometimes it takes years to
convince city administrations. In the meantime
start a “free cargo bike initative” in your city. See
also Commons Cargo Bikes at cyclelogistics.eu

Outcome

The project, which is to be realised in the course
of 2021, will further expand the availability of
cargo bicycles for all Graz residents. By
publishing the project on city media as many
Graz residents as possible will be informed
about the offer. The aim is to make cargo bikes
accessible to people who have not yet had any
experience with using a cargo bike or who are
not familiar with the existing offer of “das freie
Lastenrad Graz” (free cargo bike rental
scheme). The target groups of the project are all
citizens of Graz and the employees of the city
administration. In addition to the physical
purchase of cargo bikes, awareness-raising
measures (information, communication, test
opportunities) are to be implemented. These
include permanent test opportunities at one or
more bicycle dealers as well as test days or a
cargo bike event. The long-term goal is to offer
at least two cargo bikes for free rental in all
districts of Graz.

Impact

In a first step, 15 new cargo bikes are to be
purchased within the framework of the project
financed by the city, which can be used easily
and in a low-threshold manner. Graz already
has a public sharing offer “tim” and at different
locations throughout the city, 5 cargo bikes will
be made available for tim-users. 5 cargo bikes
will be purchased for the different municipal
departments, which will be used especially for
business trips of the employees of the City of
Graz (e.g., for the road space department of
Holding Graz, for transports at Graz Airport, for
deliveries between the municipal departments
or for business trips of the municipal
employees).

Process
1. Analyse cargo bike situation in your city
carefully

2.Provide city administration with suggestions for
different measures that are known to promote the
use of cargo bikes according to in-depth analysis
3.Support city administration with the
implementation (if needed).

City-wide Cargo Bike campaing
GRAZ

Costs: depends on how ambitious
the implementations are. Even a
few cargo bikes will improve
awareness

Contact
Susanne Wrighton | s.wrighton@cyclingindustries.com

Effort: In-depth analysis can be
time confusion

Potential city wide application



This project has received funding from the 
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If you want to increase the use of cargo bikes in urban areas, it is very important to give potential
users the opportunity to try cargo bikes. This applies to both private and commercial users. It was
therefore planned to give private individuals as well as large companies and their employees the
opportunity to test cargo bikes within the framework of the CCCB project in Graz. For this try-out
session were planned in kindergartens, housing estates, the General Hospital in Graz and for
staff members of certain City Departments.

Recommendations

1.Contact your local retailers and explain the
advantages of joint try-outs for them. If
necessary show them the CCCB Retailers
Guide to Cargo Bikes

2.Address large public/private companies or
housing estates to co-organise the try-out
sessions.

3.Make sure to have a large variety of
different cargo bikes to be tested. The
selection should be suited to the types of
users.

Outcome

As a first step in organising the try-outs in Graz,
contact was made with all bicycle dealers in
Graz who also stock cargo bikes. Five of these
retailers were interested in organising try-outs
in different settings together with FGM. The
largest hospital in Graz (for employees),
Holding Graz (associated with the city of Graz,
also for employees) and a housing estate in
Graz were interested in the organization of a try-
out session. Due to the COVID-19 lockdowns it
was only possible to organise one try-out
session.
This took place in October 2020 in a large
housing estate in Graz. The estate manager
wanted to purchase a cargo bike for its
association members and offered residents
the opportunity to try out different models of
cargo bikes. The necessary COVID-19
hygiene measures were observed.
Impact

The housing estate has about 400 flats and a
total of
1.400 residents. At least 50 families tried out
some of the 7 different cargo bike models that
included - two and three-wheeled electric and
non-electric models such as Riese and Müller,
E-Muli, Benno, Nihola, Winther and Babboe.
When selecting the models, particular attention
was paid to offer cargo bikes that are suited for
different applications, including child transport.
The try-out lasted for three hours and the bikes
were in constant use. The event was not only
very popular with the residents, but also the
cargo bike dealers appreciated the event. For
bicycle dealers, it is often difficult to have many
different cargo bike models on display and in
stock due to lack of space in their shops. This
event has made it possible for the dealers to
agree on the product range in the future, so that
together they can offer customers the widest
possible choice.

Process

1.Contact cargo bike dealers to ensure
enough a wide variety of cargo bike models.

Cargo bike try-out  schemes for 
private and commercial use
GRAZ

No investment cost if
orgnaised in cooperation
with dealers

Contact
Susanne Wrighton | s.wrighton@cyclingindustries.com

There is considerable effort
involved in contacting the
different players for the first
time.

Easy to replicate, once
process is established

1.Ask large organisations like big companies,
city departments or large housing estates if
there is interest in organising such try-outs,
explain the advantages of cargo bikes in detail.
2. Create information brochures.
3.Organise try-outs together with the respective
organsiations.


