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This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

Transportation in municipal services has traditionally been car-based. In an effort to reduce the use of
fossil fueled vehicles and meet municipal targets of reducing car traffic by 30 % within 2025, the Agency of
urban environment (BYM) in Oslo launched and administered a grant scheme aimed at municipal services
that could benefit from the use of cargo bikes.

Outcome

The grant scheme project was launched as
a pilot in 2017, with the intent of assessing
the “market” for cargo bikes in municipal 
sectors. Based on initial success and feedback, 
the scheme was scaled up, tweaked and 
formalized in following years. Currently there
are more than 70 cargo bikes in municipal use
in Oslo, including kindergartens, nursing 
homes, park management and more.

Recommendations

1. Connect grant scheme to broader,
relevant goals (e.g. reduced carbon emissions,
more physical activity at work, efficiency
measures)

2. Actively assess and evaluate; what
works, what should we change?

3. Be prepared to help applicants find 
their needs and choice of cargo bikes (have
practical expertise available)

Impact

Use of cargo bikes to carry-out municipal 
services has become a common sight in 
Oslo. Even after the grant scheme officially 
ended in late 2019, procurement 
agreements have been updated to ensure 
that municipal services can easily purchase 
a variety of cargo bikes to meet their 
needs.

As the cargo bikes in cirulation are shared by 
employees in the various municipal services, it is 
not possible to accurately measure the number of 
users. However, it is estimate that at least 2-300 
employees have access to the cargo bicycles that 
have been purchased through the grant scheme.

Several municipal service have reported a 
reduction in the number of municipal cars in 
operation, and the majority of leaders have 
reported a reduction in travel expenses in terms 
of fuel and parking, as well as an increase in 
employee satisfaction.

Process

1. Assess needs through market analysis
2. Define goals and budgets
3. Design application process and routines
4. Initiate pilot
5. Assess, evaluate and adjust grant 

scheme
6. Include cargio bikes in municipal

procurement agreements
7. If successful: scale up

Cargo bikes in municipal use

An effort to assess and show the 

viability of cargo bikes in municipal 

services

Investment and maintenance

costs were covered by Oslo

municipality

Insights and experiences valuable to 

potential scale-up

Contact: Dayton Skjerve-Gordley
dayton.skjerve-gordley@bym.oslo.kommune.no



This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

In partnership with Oslo branch of the BUA network, the Agency of the Urban Environment (BYM) 
established longtail share schemes at outlets in five city districts. The longtails can be borrowed via the 
booking system managed by BUA for up to 7 days. The aim of the project is to make longtails accessible 
for residents of the city, removing economic barriers and promote purchasing and or leasing.

Recommendations

1. Ensure the lending locations can store the 
bicycles in safe and easily accessible locations 
for users.

2. Use as much time as you need to brainstorm 
an appropriate lending scheme. Don't forget to 
address lost or damages to the bicycles in user 
agreements.

3. Have an agreement with a bicycle workshop 
that the lending organizations can call when the 
need arises. Budget for repairs!

Outcome

Five Tern GSD longtails were distributed to BUA 
local outlets in five city districts of Oslo. The 
longtails were fitted with a padded bike rack and 
child protection railing to enable safe use by 
families. In the winter they were equipped with 
studded tires to encourage winter cycling.

The share scheme was launched in September 
201 by the new vice mayor of 
the city environment and received local 
media coverage.

Impact

In an evaluation conducted between September 
2021 and March 2022, there were over 50 
individual users and the average number of 
kilometers cycled was 740 km. The vast majority 
of the users reported that they never had cycled 
on a longtail before and participated in the 
scheme scheme because they were considering 
purchasing their own. Almost all respondents 
recommended the share scheme to others, 
creating an "ambassador effect".

Today, there are long waitlists, and the City of 
Oslo is considering expanding the share scheme 
with additional bicycles.

Process

1. Enter into cooperation agreement with 
participating organizations that have 
responsibility for managing the share scheme.
2. Design/adapt a scheme for lending out the 
bicycles, including user agreements and 
preferably a digital booking system.
3. Procure the bicycles and enter into agreement 
with a bicycle repair shop for on-call 
maintenance.
4. Create an evaluation survey to be sent 
periodically to the project partners and users.
5. Launch the share scheme.
6. Evaluate and modify the share scheme based 
on feedback.

Cargo bike sharing scheme
for public use

Contact: Rasmus Norsted
rasmus.norsted@bym.oslo.kommune.no

Investment and 

maintenance costs were carried

by Oslo municipality

To limit administrative, make sure 

the share scheme is digital.

Don't make the mistake of offering

a variety of cargo bikes in a 

share scheme. Keep the selection

to a minimum but ensure the

bicycle is usable by all age groups.



This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

During the COVID pandemic, many kindergartens stopped using public transit to access green areas of 
the city. In an effort to make green spaces more accessible to inner city children and create new transport 
behaviors, the Agency of the Urban Environment (BYM) purchase three cargo bikes for use by municipal 
kindergarten teachers in the district of Sagene.

Recommendations

1. Make sure roles and responsibilities are 
clearly outlined in a cooperation agreement 
before starting the project.

2. Ensure your plan considers delivery delays 
and that employees understand how to include 
cargo bikes for use in daily operations.

3. Don't forget that bikes need love and care 
throughout the year. Set aside money in your 
budget for service and safety checks.

Outcome

Three Radkutsche Musketier 814 Wh cargo bikes 
were purchased and delivered to municipal 
kindergartens. The bicycles were equipped to 
seat six small children on the loading area.

As part of the project, secure bicycle parking 
was built or established on the premises of the 
participating kindergartens.

Impact

The impact of the project is yet to be seen, as 
there have been a series of complications with 
delivery and use. However, we anticipate that 
the project will attract the interest of parents 
and other municipal kindergartens. Should the 
response be positive and the scheme deemed a 
success after a thorough evaluation, the project 
could lead to the proposal of a funding scheme 
directed at municipal kindergartens.

Process

1. Recruit interested kindergartens and enter 
into cooperation agreement which clearly 
specify roles and responsibilities.
2. Enter into agreement with property owners 
for placement/construction of bicycle storage 
units.
3. Procure cargo bikes.
4. Launch share scheme and start monitoring.
5. Evaluate and if successful, scale-up.

Cargo bike sharing scheme
for municipal kindergardens

Contact: Dayton Skjerve-Gordley
dayton.skjerve-gordley@bym.oslo.kommune.no

Iron out the details before buying

bicycles! Routines in 

kindergardens are slow to adapt.

Investment and 

maintenance costs were carried

by Oslo municipality

Kindergarten cargo bikes are very

visible and create a lot of positive 

engagement from parents.


