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This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

In Mechelen, a secondhand Riese & Müller cargo bike was bought for citizens to lend it out and
test it for up to a week. Trying out the cargo bike is 100% free. After renting it, the users are
asked to fill in a short evaluation form. This form is available online, sent out within a follow up
email, or on paper, right after bringing back the cargo bike.

Recommendations

1. Make sure your insurance covers this use
of the cargo bike.

2. Find a good reservation tool.

3. Set up a good contract wit the maintenance
partner

Outcome

The cargo bike try out scheme was launched on
the 19th of March 2021 and reservations have
filled up very quickly. The system is always fully
booked, usually up to two months in advance.

Impact

There are still lots of people who have never
driven a cargo bike before. This might be
because of two reasons: 1) they never got the
chance or 2) they are hesitant to use it.

By providing a free try-out cargo bike, those
people get the opportunity to see, feel and use
the cargo bike for up to a week. It is also the
perfect way for people who are on the verge of
buying a cargo bike, to give them an extra push
by letting them test a “car-free week” with the
cargo bike.

• Deployed cargo bikes: 1
• Duration of the trial: 14 months (March 19th,

2021, till July 31st, 2022)
• Active users: 4 per month (58 in total)
• Targeted audiences: people who never had

the chance to try a cargo bike, people who
are hesitant to use it

Process

1. Buy a cargo bike.
2. Get it branded with the city branding

(optional).
3. Find a partner to organise the weekly

lending out and to do the maintenance of the
bike

4. Make sure your insurance covers this kind of
lending out and usage of the cargo bike

5. Set up a reservation tool that is easy for
people to use (online and offline!)

6. Communicate!

Cargo bike try-out scheme 
MECHELEN

Arranging the insurance of this try-
out bike is not the easiest and can
easily take up to half a year to figure
it out.

Second hand cargo bike: 3,600€
Partner: €15/reservation + 
maintenance, €30/repair session = 
+- € 130/month

Easily replicable if you have a cargo
bike. Takes some time to figure
everything out.

Contact:
Veerle De Meyer – veerle.demeyer@mechelen.be



This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

We started a pilot with two shared cargo bikes from Cargoroo on January 25th, 2020. In August
2021, the pilot extended to 9 shared e-cargo bikes. The Cargoroo cargo bikes are Urban Arrows
with a custom battery that lasts at least two times as long. The smart lock on the bikes makes it
easily accessible through the Cargoroo app.

Recommendations

1. Make a clear list of the service you’re
looking for.

2. Launch a survey for your citizens to fill in:
this way you’ll know if there’s an interest,
and where most of the need is located. If
you place cargo bikes where demand is
high, uptake will be better and you have
great/free promotion (see use makes use).

Outcome

In August 2019 an online survey was launched
for citizens of Mechelen looking for a shared
cargo bike scheme. If they were interested, they
could leave their street name in the survey.
Almost 400 citizens left their details behind.
On January 25th, a first pilot project was
launched with 2 Cargoroo bikes. At the end of
2020, a tender was written out for a city-wide
sharing scheme, but no applications came in.
Therefore, we turned to Cargoroo again with the
question for a second pilot, this time for a longer
period and more bikes. In August 2021,
Cargoroo started the pilot for 2 years with 9
cargo bikes.

Impact

By providing shared cargo bikes, we can fulfill
the need of people needing a cargo bike every
now and then, of those who don’t have the
space, or the resources to buy one, but also of
those who want to try it out for a first time. The
shared cargo bike is great for family trips, but
also to move bigger things. Even local
entrepreneurs can make use of it for their
business. The pilot of 9 shared e-cargo bikes is
doing great. In July 2022 for example, 160
bookings were made for an average of 2 hours.

• number of deployed cargo bikes: 9
• active users: -+ 70 a month
• duration of the trial: January 25th, 2020, till

August 15th, 2023

Process

1. Define your needs: do you want a whole
package deal with all service included? Do
you want to organise some parts yourself?

2. Find a partner who can fulfil your needs.
3. Optional: find an extra partner who will

manage the local maintenance of the bike (if
the provider doesn’t arranges this himself).

4. Get to an agreement with both partners.
5. Define good locations (= where demand is

high)
6. Implement the bikes in the city.
7. Communicate!

Cargo Bike Sharing Scheme
MECHELEN

The market isn’t ready yet, so the
options of shared cargo bike
providers are limited.

9 cargobikes for 2 years, all service,
insurance, included: 98.088,61 €

Easily replicable if you find a good
provider.

Contact:
Veerle De Meyer – veerle.demeyer@mechelen.be



This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

In Mechelen, 3 big bpost lockers and 56 small bpost lockers were placed on public domain.
Bpost is the national postal company and within those lockers, parcels can be delivered, but also
sent out. Users can simply go to the locker whenever their schedule allows it 24/7 and open one of
the parcel-mailboxes through the built-in screen or through their phone-app. Parcels are delivered
and sent out in a consolidated way and with bpost Zero Emission vehicles, for example, with cargo
bikes or cargo trailers.

Recommendations

1. Check local regulations very carefully.

2. Make sure all departments in the city agree
to the chosen locations (department of
public space, prevention, heritage, city
development, mobility, …).

3. If you place the locker close to somebody’s
home, make sure they agree to this before
installing the locker.

Outcome

Congestion and pollution in cities is a well-known
problem, especially with the growing e-commerce.
By offering micro hubs on public domain where
people can send out and pick-up parcels whenever it
suits them, failed home deliveries or unsuccessful
trips to the (closed) postal office are no more. On top
of that, bpost organizes all pick-ups and deliveries in
a consolidated way with light electrical vehicles or
cargo bikes or cargo trailers.

Impact

By consolidating the last and first mile of parcel
deliveries, lots of redundant and unwanted van-
movements in the city are put to an end. By using
light electrical vehicles, the parcel movements that
do still have to take place to and from the micro
hubs have a far smaller impact on livability and air
quality in the city.

• Duration: July 2020 - …
• Number of cargo bikes deployed: 11 (cargo)

bikes, 9 bike trailers
• The big lockers already have a good usage that

only increased with COVID with 500-2000 parcel
movements/month.

Process

1. Write out tender for party who can foresee such
lockers who operate like micro hubs. Preferably
with an open system so other delivery
companies can make use of them too.

2. Check local regulations about usage of public
space for private parties.

3. Search for locations to put the lockers without
disturbing passage or sights in the city.

4. Check locations with all involved parties
(departments within the city, locker provider,
habitants living nearby).

5. If needed for particular kind of locker: carry out
preparational works at all locations (anchoring,
connection to the electricity network).

6. Install lockers.

7. Communicate.

Establish a Micro-hub

MECHELEN

Contact:
Veerle De Meyer – veerle.demeyer@mechelen.be

Large effort finding good locations
for the lockers.

Big lockers: 299€/month
Small lockers: pilot project so still
free for now. No news on costs in
the future.

Easily replicable if a good party can
be found for the lockers and the
practical side.



This project has received funding from the 

EU’s Horizon 2020 research and innovation 

programme under grant agreement #769086

In Mechelen, various infrastructural measures are continuously being carried out. Since
September 2019, a special team has been appointed as the “bicycle and pedestrian–lane team”.
This team fixes small issues with bicycle lanes that do have a big impact on the everyday
happiness of cyclists. They use their own cargo bikes to get there. Cyclists can report those
issues through the website, after which it gets inspected and fixed.

In the same style, citizens can report if there is a need for bike parking space near them. These
requests are listed, looked into and, where possible, bike parking spaces are added within the
public space.

Additionally, all location where there are road works, cycling lanes are included to make the lane
safer and broader.

Recommendations

1. Make sure that the place you install the bike
parking, is previously announced to the
neighbourhood. Car-minded people might
not be so happy with this change.

Outcome

Since 2019, 528 reported cycling-lane issues
have been fixed with one cargo bike.
Since the start of 2021, 500 extra bike parking
spaces have been installed in the public domain,
bringing the total up to 3400 bike and cargo
bike-parking spaces in the city. The ambition is
to add another 5000 bike parking spaces by
2024.

Impact

By improving the cycling infrastructure and
adapting the public space to facilitate more
cycling, people will be nudged into using the
(cargo)bike more. Cycling lanes aren’t small
lanes right next to the dangerous cars anymore.
Cycling lanes enable comfortable rides also for
cargo bikes.

Process

1. Set up a reporting form online.
2. Evaluate the issues coming in.
3. Send team to fix the problems/install the

bike parking.

Infrastructural measures 

MECHELEN

Not everyone wants a bike parking
in front of their house. Warn people
in time, so, if they want to, they can
express their concerns before
installation.

Everything is done inhouse, so no
additional costs were necessary.

Easily replicable if you have the
teams and tools available. Just an
online notification form is necessary.

Contact
Veerle De Meyer –
veerle.demeyer@mechelen.be


