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Recommendations

1. Validate the routes where the rides are 
performed, to avoid potential risks and legal 
issues.

Outcome

During the first year of implementation 2 cargo 
bikes were hired and fitted with the campaign 
visual identity.

For 5 months, 37 volunteer drivers took the 
responsibility to take 159 people on rides. Those 
elderly people are residents of 6 municipal 
facilities.

7 routes were defined (1 hour long each one) to 
better manage the rides and to ensure that they 
are safe and comfortable (bike lanes, slow traffic 
zones, etc.)

Impact

The level of satisfaction was high among both 
the final users and the volunteers.

It is an action that produces an important impact 
in the local media news.

Process

1. Contact with bike providers, to get the 
vehicles.

2. Awareness campaign to get drivers.
3. Training of drivers.
4. Definition of routes.
5. Contact with the Local Police to get permits 

and ensure fulfilment of local regulations.
6. Selection of users among the users of 

municipal facilities for elderly people.
7. Execution of the programme.

Cycling without age
VITORIA-GASTEIZ

Contact: 
Isabel Garnika igarnika@vitoria-gasteiz.org
Asier Sarasua asarasua@vitoria-gasteiz.org

Requires a certain amount of money, 
action suitable for the financial aid of 
a sponsor

Needs some effort to get and 
coordinate social volunteer help

Great potential for replication

Cycling Without Age is a movement that started in 2012 in Denmark, to help the elders to enjoy 
bike rides, supported by a network of volunteers. Vitoria-Gasteiz joined the initiative in June 
2021, thanks to the support of the CityChangerCargoBike (CCCB) project. Funding for next 
years has been secured thanks to a sponsorship of a local savings bank.
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In 2017, the first six safe collective bicycle parking facilities were established in Vitoria-Gasteiz. The 
largest had a capacity of 102 bicycles and the others of 50 bicycles, but none of these were adapted for 
cargo bikes. The entrance to the facilities has been adapted to a minimum width of 90 cm. Two 
conventional bike racks were removed from each parking facility so that there is enough space to park a 
cargo bike, the space has been also signposted with a pictogram and a floor anchor has been placed 
so that the cargo bike could be easily locked. There are also several charging points available for e-
cargo bikes and e-bikes.

Recommendations

When designing a bicycle parking facility, make 
sure that there is space for parking cargo 
bikes, and take into account the 
dimensions, both for access to the area 
and for the parking space. Don´t forget to 
add charging points and a stand or anchor 
to secure them easily and safely.

Outcome

At this moment, after the addition of 3 new 
locations, there are 9 facilities with parking 
spaces suitable for cargo bikes.
Moreover, a new location was added in March 
2021. In this case, it has space for two cargo 
bikes.

Impact

The impact has not yet been assessed. One of 
the main barriers to the deployment of cargo 
bikes is their special parking needs, since in 
Vitoria-Gasteiz most citizens live in apartment 
buildings. With this measure we want to 
overcome one of the main obstacles to the use 
of cargo bikes in our city.

In the try-out campaigns carried out as part of 
the CCCB project, it was established as a 
requirement to have a safe place to park the 
cargo bike. In this case, being able to park in 
these safe parking facilities has allowed the 
participation of people who did not have one.

Process

1.Define the adaptations to be made in the 
parking hubs
2.Hire a company to adapt the parking hubs to 
cargo bikes
3.When designing new hubs, take into account 
the special parking requirements of cargo bikes.

Adaptation of safe parking 
hubs for cargo bikes 
VITORIA-GASTEIZ

Contact: 

Isabel Garnika igarnika@vitoria-gasteiz.org
Asier Sarasua asarasua@vitoria-gasteiz.org

The integration of adapted spaces 
for cargo bikes has a very small 
cost if it is taken into account 
during the design process of the 
hub.

Great potential for replicability

Easy measure to implement if 
there is enough space for the 
cargo bike
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Recommendations

If an action like this is developed, it is highly 
advisable to have the support of local 
newspapers and media in general.

Outcome

7 local companies were willing to show their 
daily use of cargo bikes as an example of how 
cargo bikes are a perfect choice for their 
activities. 

The companies are from different sectors: parcel 
delivery, domotics, tourism, boiler maintenance 
and local commerce.

Information about the companies was shown on 
the CCCB project website. They also took part in 
street events organised by the City Council, 
such as the Bicycle Week and Mobility Week.

- ArabaDomotic
- Eraman
- Guiartu
- BiziBizi
- Sejuber
- TrikeKofee
- Alain Afflelou

Impact

The impact of this measure is low. Street actions 
have been limited during the pandemic, and 
online dissemination was not very effective. 

Process

1. Diffusion of the action via media and social 
networks.

2. Contact with companies and citizens who 
use cargo bikes and are willing to show their 
activities.

3. Compilation of information about each local 
hero.

4. Use of the collected information in media, 
and call to the participants when a significant 
event is organised, so they can explain their 
experience to the general public. 

Local heroes
VITORIA-GASTEIZ

Contact: 
Isabel Garnika igarnika@vitoria-gasteiz.org
Asier Sarasua asarasua@vitoria-gasteiz.org

No need to spend money, work 
done with staff hours

Easy to develop, provided there are 
significant cargo bike users in the 
city

Highly replicable in other cities

Although less developed than in other European countries, in Vitoria-Gasteiz there is a growing 
network of companies that use cargo bikes in their daily operations. Several parcel delivery 
companies use cargo bikes, and other commercial companies too. In addition, private citizens 
also started to use them. This action tried to give visibility to those people and use them as an 
example for potential new users.
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A 3.30 minutes video has been recorded, interviewing three cargo bike local heroes (boiler 
maintenance company, coffee retailer and private user) and the Mobility Councilor of the 
Vitoria-Gasteiz City Council.

Recommendations

1. Invest time in finding the most appropriate 
participants

2. Follow the recommendations of 
communication experts

3. Use all available channels to disseminate 
the final products

Outcome

Two versions of the video, originally recorded in 
Spanish, were produced, one with Basque subtitles 
and the other one in English. Both versions were 
uploaded to the YouTube channel of the Vitoria-
Gasteiz City Council and are available on the 
CCCB website.

Also, another two shorter videos - 1 minute each -
were produced specifically for social networks.

At the same time, the publication of a news item 
was contracted to raise awareness about  the use 
of cargo bikes in local online media and in which, 
this video was included.

See video here: 
https://www.youtube.com/watch?v=4BLwB3_I28w

Impact

The video has more than 1,800 views on YouTube 
(by September 2022).

Process

1.Predefine video format, duration and participants 
(with the help of the City Council's communication 
advisor).
2.Request budgets and decide on the company 
that gets the contract.
3.Contact potential participants and set dates for 
recording.
4.Write the script for the interviews in coordination 
with the hired professionals.
5.Recording.
6.Disseminate as widely as possible.

Media bike
VITORIA-GASTEIZ

Contact: 

Isabel Garnika igarnika@vitoria-gasteiz.org
Asier Sarasua asarasua@vitoria-gasteiz.org

1,275€ and staff time

Great potential to make cargo bikes 
known to all types of audiences

Somewhat costly to implement due to 
the large number of people involved
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The study has been conducted to analyze the feasibility of  operating a micro hub for urban freight 
distribution in Vitoria-Gasteiz, using light zero emissions vehicles and idealy cargo bikes. 

Recommendations

The selection of the company to carry out the 
study is fundamental. In this case, it has been 
carried out by a company with experience in the 
operation of a micro hub, in conditions similar to 
those expected in Vitoria-Gasteiz.

Outcome

The study, carried out to cover the city's central 
superblock, establishes a series of parameters for the 
operation of the micro hub to be feasible: type of 
delivery and type of load, vehicles to be used, the 
need to operate in an area with restricted access to 
traffic, and institutional support. It also defines the 
requirements to be met by the location for the 
implementation of a micro hub, the conditions that the 
space must meet and the alternative services that can 
be offered to increase the viability of the project.

The study has compiled a series of relevant projects 
carried out in European cities. Another fundamental 
element has been the information obtained from 
interviews with relevant stakeholders for the project.

The study proposes the implementation of a  4-year 
term pilot.

Impact

According to the study, in the fourth year of the pilot, it 
is estimated that the micro hub will make more than 
64,000 deliveries (parcels: 57,600, courier services 
2,340, local retail deliveries 4,600).

Process

1. Selecting a suitable company to carry out the job
2. Follow up the work through meetings with the 

subcontracted company and continuous contact.
3. Presentation of the work to the decision makers for 

assessment.
4. Communication to the general public

Feasibility Study Micro Hub
VITORIA-GASTEIZ

Contact: 

Isabel Garnika igarnika@vitoria-gasteiz.org
Juan Carlos Escudero jcescudero@vitoria-gasteiz.org

14,500€ (own resources) 
and staff time

Good potential for replicability

Costly but good value for money
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Recommendations

1. Prepare a well-founded argument to 
convince reluctant people.

2. Once they try it and experience positive 
reactions from the public their view usually 
changes

Outcome

Since May 2019 one Evolo cargo bike is being 
permanently used in a municipal sports centre.

From February 2021 to September 2021 one 
Bullit cargo bike was used in the Green Belt 
(city's peripheral parks).

From May 2022 to July 2022 a Bullit cargo bike 
was used in Basaldea (municipal agroecological 
park).

Impact

The level of satisfaction is high among the users.

However, it is difficult to insert this kind of 
vehicles in some departments, as workers are 
used to motorised vehicles.

Process

1.Contact municipal departments likely to be 
interested in cargo bikes.
2.Purchase or rental of cargo bikes, depending 
on the available budget and foreseeable use.
3.Transfer of the vehicles to interested 
departments. 

Cargo bikes in the municipal 
fleet   VITORIA-GASTEIZ

Contact: 
Isabel Garnika igarnika@vitoria-gasteiz.org
Asier Sarasua asarasua@vitoria-gasteiz.org

Requires investment in the 
purchase of cargo bikes

There is some reluctance on the 
part of some municipal technicians 
to replace motorised vehicles with 
cargo bikes.

This action is easily replicable in 
other European municipalities

The City Council has several departments and services that use vans and other motorised 
vehicles for the distribution of parcels between municipal buildings. They are also used to 
transport materials for the maintenance of parks and gardens, and for waste collection. In this 
action, we promoted the use of cargo bikes for those tasks, and some departments integrated 
them into their vehicles fleet.
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Recommendations

The best time to implement this measure is in 
spring or summer, when weather is good.

Outcome

During the first year (October 2019-February 
2020), 19 citizens and 8 companies tried the 
cargo bikes.
The second year (September 2020-February 
2021) the campaign had 23 users: 13 citizens, 3 
associations and 7 companies.
The third year (October 2021-February 2022), 
10 people tried the bikes.
Some users saw the advantages of the cargo 
bikes and bought one of them.

Impact

The impact of this measure was quantitatively 
low, but it was considered qualitatively 
important, because it addressed the “early 
adopters” group, who are the first people to start 
using the service, make cargo bikes visible on 
the street and encourage other citizens to adopt 
cargo bikes as well.

Process

1.Design of the campaign.
2.Contract a service provider to manage the 
campaign.
3.Purchase of vehicles (buy or hire).
4.Communication campaign to get users.
5.Execution of the campaign.
6.Survey among users to know their perception 
of the cargo bikes.

Promotion campaigns
VITORIA-GASTEIZ

Contact: 
Isabel Garnika igarnika@vitoria-gasteiz.org
Asier Sarasua asarasua@vitoria-gasteiz.org

Needs a significant budget to 
hire/buy the cargo bikes used in 
the campaign

Needs some organizational effort, 
but very appealing as people 
sees cargo bikes on the streets

Highly replicable in other cities

During the CityChangerCargoBike project, Vitoria-Gasteiz organised 3 promotion campaigns to 
let citizens/companies/associations use one cargo bike for 15 days. The idea was for people try 
that kind of vehicle and later they could decide to buy one for their personal needs. Two different 
cargo bike models were used: Christiania and Bullitt.
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In March 2021, the ordinance regulating the conditions of access and use of the Secure Bicycle Parking 
Service (VGBIZIZ) of the City Council of Vitoria-Gasteiz was finally approved. During its drafting, 
contributions were made to take into account the special parking needs of cargo bikes.

Recommendations

Do not miss any opportunity to improve any 
regulation affecting the use of cargo bikes, no 
matter how small it may seem.

Outcome

Currently, the VGbiziz secure bicycle parking 
network has 10 locations. Each of them has a 
space reserved specifically for cargo bikes (two 
in the last addition to the network).

This ordinance establishes that parking spaces 
for cycles with special characteristics - cargo 
bikes among them - will be reserved for their 
exclusive use.

It also establishes that the use with a standard 
bicycle of the racks allocated for cycles of 
special dimensions as an infraction and sets its 
corresponding sanction.

Impact

This ordinance provides a tool to prevent the 
incorrect use of exclusive parking spaces for 
cargo bikes.

Process

1. Examine any drafting of regulations 
concerning bike mobility from the 
perspective of the use of cargo bikes.

2. Close follow up to ensure that contributions 
in support of cargo bikes are not lost during 
the drafting process until final approval.

Regulation of parking for 
cargo bikes 
VITORIA-GASTEIZ

Contact: 
Isabel Garnika igarnika@vitoria-gasteiz.org
Asier Sarasua asarasua@vitoria-gasteiz.org

Requires staff time only

Easy measure to implement

Great potential for replication


