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City of Dubrovnik utility companies using cargo bikes in the pedestrian zones of the city.

Recommendations

1. Fostering cooperation and communication
between local community and City authorities for
proposing similar measures related to
sustainable mobility and environmental
protection.

Outcome

The City of Dubrovnik has purchased four cargo
bikes. In fact, three bikes are being used by the City
of Dubrovnik utility companies (Vrtlar and Cistoca)
and one is being used by the adiministration of the
city. Moreover, the idea is to demonstrate the benefits
of their usage in the area of   the historic core, where
the pilot project is being implemented. In fact, the
usage of such bicycles for cleaning of public areas
especially narrow city streets, delivery purposes could
make everyday life easier for caterers, traders,
delivery services and citizens. The event was
organized in the frequent location – on the Old Town
of Dubrovnik for the public audience and media
representatives, It lasted 2 hours, four cargo bikes
were exhibited and the event included approx. 200
passers-by + readers of the portals which reported
the news about the event.

Impact

The use of cargo bicycles across EU cities has
proven to be a very successful model for solving the
problem of unloading cargo, especially in their
pedestrian zones. The City of Dubrovnik wants to
demonstrate the benefits of this solution through the
activities of this project, raising awareness in the
public and private sectors, reducing pollution and
congestion of motor vehicles by improving the safety
and use of public areas.

Process

1. Communication with interested City of Dubrovnik
utility companies

2. Purchase (rental) of four cargo bikes
3. Decision on who can use the cargo bikes
4. Public presentation of cargo bikes in the Old CIty

by Mayor of the City of Dubrovnik on January
12th 2021

Municipality as a role model /
Cargo Bike Try-Out Scheme
CITY OF DUBROVNIK

Contact

Matea Kordić: mkordic@dubrovnik.hr
Nataša Mirić : nmiric@dura.hr
Tera Cvjetković: tcvjetkovic@dubrovnik.hr

The measure is costly

The measure is very
easy to replicate

The measure is time
consuming
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The City authority of Dubrovnik has delivered a declaration regarding traffic within the Old City. In
fact, this declaration allows just electric vehicles transportation within the old historical center of
the City.

Recommendations

1. Fostering cooperation and communication
between local community and City authorities
forproposing similar measures related to
sustainable mobility and environmental
protection.

Outcome

The new Declaration had the aim to reduce the
number of delivery vehicles entering the City,
and a new traffic regime for the pedestrian
zones is envisaged, according to which only
electric traction vehicles and trucks will be able
to travel on Stradun, the main street in the Old
City.
Traffic is prohibited to all vehicles, including
electric tractors in the period from 7:30 to 8:00 in
the entire historic core, in order to protect the
safety of children while going to school. At the
same time, the historic core is protected from the
effects of motor vehicle traffic.

Impact

Increased safety of tourists and citizens visiting
the Old City center. At the same time, the
historic core is protected from the effects of
motor vehicle traffic.

Process

1. Communication of all competent city
services and stakeholders regarding traffic
in the city center

2. Creating the draft decision on the new traffic
regime within the old town

3. Adoption of the declaration on the new traffic
regime within the old town by Dubrovnik city
council.

Traffic in old city
CITY OF DUBROVNIK

Contact:

Matea Kordić: mkordic@Dubrovnik.hr

Nataša Mirić : nmiric@dura.hr

Tera Cvjetković: tcvjetkovic@Dubrovnik.hr

The measure is possible to
replicate

The measure does not
require big financial
resources

The measure is averagely
time consuming
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Webinars were held during the project, with the aim of raising awareness of the project

Recommendations

It´s necessary to know the advantages and
disadvantages of this type of transport in your
city and accordingly choose the most suitable
topic with a professional lecturer, with the aim of
raising awareness and initiating the usuage of
this type of transport.

Outcome

Four webinars were held during the project with a
duration of up to 2 hours and with approx. 30
participants on the following topics: "Sustainable
Transport and Urban Logistics Solutions„ by lecturer
Marko Stančec; „Micro-mobility and Urban Logistics”
by lecturer Marko Stančec; 20 Good Reasons to ride
a Cargo Bike” by lecturer Predrag Brlek; „Family
bikes” by lecturer Ivan Cvitković. The total number of
active users was 120 + readers on the web of City of
Dubrovnik and portals where the news about the held
webinars was published.

Impact

With these activities the City of Dubrovnik wants to
demonstrate the benefits of using cargo bikes by
raising awareness and knowledge in the public and
private sectors for reducing pollution and congestion
caused by motor vehicles and by improving the safety
and use of public areas.

Process

1. Choosing a customized theme for the audience
of the webinar

2. Selection of the professional lecturer
3. Choosing a date and the time of the webinar
4. Publishing the public call on the official website of

the City of Dubrovnik
5. Holding webinar
6. Publishing the article of held webinar on the

official website with attachments as presentation,
photos

7. Sending the press releases

Webinars
CITY OF DUBROVNIK

Contact:

Matea Kordić: mkordic@dubrovnik.hr

Nataša Mirić : nmiric@dura.hr

Tera Cvjetković: tcvjetkovic@dubrovnik.hr

The measure was
mildly time consuming

The measure did not
demand big financial
resources

The measure is very
easy to replicate
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Workshops for kids and other target groups were held during the project, with the aim of raising 
awareness for the project

Recommendations

It´s necessary to know the advantages and
disadvantages of this type of transport in your
city and accordingly choose the most suitable
topic with a professional lecturer, with the aim of
raising awareness and initiating the usuage of
this type of transport.

Outcome

Four workshops were held during the project with a
duration of up to 5 hours and with approx. 30
participants on the following topics: two workshops on
the topic ”Presentation of the cargo bikes” by COD
employees, ;„The traffic safety” by lecturer Slavko
Ivanković; „Mobility as a service” by lecturer Predrag
Brlek. Also, a lot of public events were held with the
aim of presenting the project, as well as with the aim
of achieving the project goals. The total number of
active users was 165 + readers of the City of
Dubrovnik official web and the portals where the news
about it was published. On each event two cargo
bikes were on display.

Impact

Through these activities the City of Dubrovnik wanted
to demonstrate the benefits of using cargo bikes by
raising awareness and knowledge in the public and
private sectors for reducing pollution, congestion of
motor vehicles, improving the safety and use of public
areas.

Process

1. Choosing an appropriate topic for the audience of
the workshops

2. Selection of the professional lecturer
3. Choosing a date and the time for the workshop
4. Publishing the public call on the official website of

the City of Dubrovnik
5. Holding workshop
6. Publishing the article of the workshop held on the

official website with attachments as
presentation/photos

7. Sending out press releases

Workshops for kids and others
CITY OF DUBROVNIK

Contact:

Matea Kordić: mkordic@dubrovnik.hr

Nataša Mirić : nmiric@dura.hr

Tera Cvjetković: tcvjetkovic@dubrovnik.hr

The measure was mildly
time consuming

The measure did not
demand big financial
resources

The measure is very
easy to replicate


