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Executive Summary

Within the EU Horizon 2020 funded project CityChangerCargoBike, measures are implemented to
increase the speed-up and take-up of the very best cargo bike implementation examples that have
been proven to be successful. The new implementations are planned in new cities and new
contexts i from four forerunner cities to 12 followers and beyond, across Europe. The sixteen
cities where implementation will take place during the lifetime of the project are: Copenhagen (DK),
Cambridge (UK), San Sebastian (ES), Utrecht (NL), Oslo (NO), Mechelen (BE), Lisboa (PT),
Strasbourg (FR), Vitoria Gasteiz (ES), Alba lulia (RO), Dubrovnik (HR), Rimimi (IT), Gdynia (PL),
Varna (BG), Drama (GR) and Prague (CZ). The cities are supported by networking and research
partners to spread promote roll-out across Europe.

This deliverable provides a compilation of various materials and guidelines produced by the
project, specifically designed to raise awareness regarding the use of cargo bikes as an alternative
to motorised vehicles in urban areas and to assist follower cities with support tools.
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1 Introduction

The purpose of this document is to provide an inventory and overview of various materials and
guidelines produced by the CityChangerCargoBike (CCCB) project in order to raise awareness
regarding the use of cargo bikes as an alternative to motorised vehicles in urban areas. In addition,
the materials produced will also promote and facilitate the take-up and scale-up of the approach
and lead to a large-scale introduction and application of cargo bikes within the partner cities and
beyond by exploiting the huge potential of cargo bikes.

To achieve these aims the produced materials and guidelines will be designed specifically with
their respective target group in mind and to achieve the greatest impact.

The materials described below in section 2, constitute a first set of materials produced for the
project partners, but also for other organisations, like interested NGOs and persons or companies
that work in promoting and increasing cargo bike use across Europe. Their main purpose is to
support the consortium in achieving the projects objectives and key performance indicators
stipulated in the Annex.

It is possible that during later phases of the project the need for further materials and guidelines
might arise. Therefore, this document represents the first version and will be updated should the
need arise.

Urban mobility accounts for 40% of all CO, emissions of road transport and up to 70% of other
pollutants (European Commission, 2007) and freight transport has a large part (up to 30%) of that.
Due to increasing city populations, an increase in deliveries in general and in e-commerce
emissions and pollutants are likely to increase. On the other hand, the results of the Cycle
Logistics projects and other studies show that cargo bikes have a surprisingly high potential to
replace motorised trips in urban areas:

23-30 % 50 %
of the commercial deliveries of the commercial service and
in cities maintenance trips

This shows that a sharp increase in cargo bike use can be an effective solution to reduce
emissions and noise. In addition, the wide application of cargo bike use will also contribute to a
more active and healthy lifestyles, increase public space and thus generally elevate the quality of
life and the liveability of cities.

But cargo bikes not only contribute to the replacement of motorised trips and the freeing up of car
parking spaces. Cargo bikes trigger a new bicycle culture: new fashionable multi-purpose cargo
bike designs, cargo bike shops, new logistics concepts and sharing concepts (e.g. free public
cargo bikes, integration into bike sharing schemes, integration into housing services). In this way,
they make bicycles and cycling more popular and generally support a car-reduced lifestyle.

Currently, a large proportion of public space is occupied by cars. However, cargo bikes can play a
very important role in transforming these public spaces 1 - into public spaces used for multiple

purposes, walking, c¢cycling, shopping, sitting and
transformed into mobile street furniture and then even fulfil a place maker function: as seating
arrangements for passers-by to linger; as extension to a street cafe,asapop-up chi | dr ends

playground, as a mobile kitchen or ice cream stall. New uses are continuously being introduced in
cities with a sizeable cargo bike culture.

Further, a higher use of cargo bikes leads to an adaption in traffic regulation (e.g. wider bicycle
lanes and special parking spaces for cargo bikes) 1 which in turn leads to higher bicycle use and
thus initiates a virtuous cycle.
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on of all these potentials inherent to cargo bikes can turn them into real city

ustrative examples of the range of implementations that can make cargo bikes play

a major role in the urban transport, traffic and city planning policy.

Commercial Logistics Private Logistics Semi Stationary

Private Services,

7

Delivery, Transport, Public and Private transport (shopping, Sale/Vendor, Events, Information
leisure, commuter, education) Street Furniture,
Children & Person Transport, Advertisement

Sharing systems

Sharing systems

With this background in mind, CityChangerCargoBike has the following 5 objectives:
I To raise awareness among the relevant stakeholders

(0]
(0]
(0]

Public sector (politicians, planners and administrators)
Commercial sector (delivery and service providers)
Private sector (consumers, families and NGOSs)

1 To utilise innovative tools for take-up and scale-up and to ensure transferability (between

forerun
o

O O O O O

ner and follower cities)

Peer to peer exchange for politicians, planners and administrators

Start-up and professionalisation initiatives for delivery and service providers
Cargo bike sharing schemes for the commercial and private sector

Local Heroes to motivate families to use cargo bikes

Media Bikes to increase positive messages about cargo bikes

Integrated hubs combining passenger and freight in residential areas for
commercial and private sector.

1 To establish favourable framework conditions for cargo bike use

0]
o]
o]
0]
o]

f To ach
0]

www.cyclelogistics.eu

Provide and improve infrastructure for riding, parking and freight storage
Establish funding schemes for cargo bikes

Reduce privileges for motorised vehicles while increasing them for cargo bikes
Establish municipal procurement rules that favour cargo bike delivery

Integrate cargo bikes into municipal fleets

ieve wide roll-out and transferability of the CCCB-approach through
Forerunner cities that improve and transfer their successes into new contexts in
their own cities.

()
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o Follower cities (that are within the consortium) will take up the proven innovative
solutions of forerunner cities using innovative methods for fast and cost-effective

deployment

o External follower cities that will contribute to and in the end achieve a large-scale
Europe-wide roll-out on a long-term basis i CCCB will raise their awareness and
interest and build their capacity

1 To reduce congestion, emissions; increase safety; increase public space and

improve public space usage

In several cities across Europe 1 and particularly in the CCCB forerunner cities (Copenhagen,
Utrecht, San Sebastian and Cambridge) the transforming power of cargo bikes has already been
demonstrated. CCCB will take the very best cargo bike implementation examples, contexts and
expertise in Europe and transfer them on a large scale and in the best way possible to new cities
f o r ethewthar gartnerccities and lseyondi n

To do this most effectively an entire set of Materials and Guidelines have been produced that can
be used by the project partners as well as by other organisations interested in furthering the

and newcontextsii n CCCBO s

objectives of the CCCB Project.

The materials and guidelines described in this document all aim to raise awareness about the
project itself as well as about the advantages and potential that cargo bikes offer cities to improve
their quality of life and counteract problems like congestion, pollution and accidents caused by
motor vehicles. With the materials and guidelines presented here the CCCB consortium will further

the take-up and scale-up of cargo bike measures and use across Europe.

Section 1 of this document gives an introduction regarding the background of cargo bike use, the
objectives of the CCCB and the approach and structure of the report.

Within section 2 the Materials and Guidelines produced to achieve the projects objectives are
described in more detail. The specific purpose and use of each document are explained, as well as
the Target Audience(s) and - where appropriate - also the Target Numbers foreseen in the

projectdéds key indi

cators

r el

ated

to

a

particul ar

the content of the materials and guidelines is outlined, and an indication is given where the

materials can be found.

As the project progresses further Materials and Guidelines may be produced that will be added to

updated versions of this document.

www.cyclelogistics.eu
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2 Materials and Guidelines

The purpose of this material is to produce a TV-mini-series during the life of the
CityChangerCargoBike Project. In the series a specially produced cargo bike will be equipped as a
Media-bike to become a unigue resource for creating content and tell inspirational stories from
different cities that are using cargo bike in one way or the other. More importantly the stories will
be told about the people that use cargo bikes.

Potental follower cities, Stakeholders that are interested in the commercial use of cargo bikes,
decision makers, city administrations and the general public.

Up to 10 such short films will be produceed.

Part of the CCCB-Media presence is the production of a series of short films featuring various

partner cities and their efforts to promote cycling and cargo-b i k e s . T h eedia-bikefiicaf a A
rickshaw that has been adapted to carry various media gear and multiple cameras 7 will create a

unique look and feel for these videos. At the time of the production of this report only the content

for one of these short films has been elaborated. The first such short film series will be produced at

the partner meeting in San Sebastian in April 2019 and further host cities will be selected after that.

A local host i ideally a TV-host, actor, singer or other celebrity T will introduce his city to the
audience. He will take the viewers for aride ont h enedda-biken whi | e hawvpamngrs i nt er v
hop on board during the bicycle-ride.

Every episode of our show will highlight local heroes, initiatives and scenic places, thereby telling
the story of cities in the process of transformation. Places that have been dominated by motorized
traffic slowly transcend into healthier, greener, more sustainable and liveable environments. We
introduce local politicians, mobility experts, entrepreneurs, enthusiasts, parents and citizens in San
Sebastian, Cambridge, Utrecht, Mechelen and so on, and listen to their thoughts.

How will we do this?

A local team in each city will find the guests, the hosts and the initiatives that should be featured to
tell the best story possible. In addition, there will be a CCCB-two-persons-film-crew consisting of
Matthias Bernold and a seasoned camera-expert to create a unique look and feel for the whole
series of short films. CCCB-film-crew and local team will develop a narrative together, set up a
shot list and shoot the film. A rough-cut will be completed after the shooting of the episode. Final-
cut will be completed within two weeks.
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Matthias Bernold, who is

part of the FGM-AMOR

team, has been covering
cycling for a number of

media outlets and media
productions. Amongst other
things he is the editor of the
Austrian Cycling magazine
ADrahtesel A. H
years, he had been the host
oftheTV-show ATal
Ri dein that - es
bike i a special media-
rickshaw i to conduct
interviews while cycling around. Bernold is also a journalist for the Austrian daily Wiener Zeitung
andoneofRadel nfi and producers of a cpél ( ARi godga®t cA
This will enable him to establish a media network based on his contacts in European cities.

- DIE SENDUNG MIT DEM TV-RADL -

Detailed scripts will be produced before each short film is produced. The finished films will be
available on the CCCB website (Multimedia/Videos) and on national or regional TV-stations
interested in the material. There will also be a CCCB specific media platform created that airs the
mini-series and promotes them in different countries and to other TV-stations.
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2.2 High Quality Photographs

Purpose

A database of emotional photographs will be made available in the download section of the
website. Good quality photographs with an high emotional value that can influence decisions and
attitutes of people are rare and often protected by copyright. CCCB will therefore provide such a
compilation of emotional photographs that are free of use not only for the project partners but also
for potential followers, journalists and everyone who would like to promote the use of cargo bikes.

Target Audience(s)
Media, journalists, project partners

Target Numbers

No specific number of such photographs has been defined in the Annex.

Content

Partners like Copenhagenize or the ECF have significant marketing experience and have access

to good cargo bike pictures that they will make available.

In addition, all project partners have been asked to contribute to this stock of photographs.
All partners are aware of the ethical issues regarding taking photos of children.

A template foroConsent For mo

has

been

provided

website. The project parters have been made aware of the necessity to ask for consent particularly

when photos of children are taken.

Below is a selection of pictures available on the CCCB website:

' -

Materials

The pictures are available on the CCCB website: Multimedia/Photos

www.cyclelogistics.eu
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The purpose of this materials is to provide the project partners with ready to use summaries about
the projects objects and i later in the project i about the results and lessons learnt. These texts
will be available in at least three different lengths depending on the target audience. The text
blocks can be used by the project partners themselves as press releases or passed on to
journalists and the media. High quality photographs will also be available (see also 2.2).

Media, journalists, general public.

The projects key outputs and impacts state that the project partners will endeavour to reach 2
million readers / viewers via local newspaper / radio / TV. This will be achieved by around 100
articles to be published in local/regional newspapers, magazines, radio and TV programmes as
well as in local social media.

1 paragraph

City Changer Cargo Bike (CCCB) builds on the limitless potential of cargo bikes, promoting their
usage amongst public, private, and commercial users. Supported by the Horizon2020 programme,
CCCB brings together 20 partners including cities, research institutions, NGOs, and industries from
all over Europe. Assessing best practices across Europe, CCCB will raise awareness and support
the uptake of cargo bikes and cargo bike initiatives. In doing so, the project will foster exciting
developments that -among other things - offer more sustainable logistics operations, improve the
guality of public spaces, engage citizens, and reduce traffic congestion. The initiative will also work
to increase cargo bike usage in European cities by developing new financing schemes and
providing opportunities to test cargo bikes on a large-scale.

Half a page

City Changer Cargo Bike (CCCB) builds on the limitless potential of cargo bikes, promoting their
usage amongst public, private, and commercial users. Supported by the Horizon2020 programme,
CCCB brings together 20 partners including cities, research institutions, NGOs, and industries from
all over Europe.

Previous projects CycleLogistics and CycleLogistics Ahead demonstrated that cargo bikes have
the potential to improve the image and general levels of cycling, as well as to enhance air quality,
safety levels, and livability of urban areas. Building on these previous project successes, CCCB
will develop and implement schemes to prove that the introduction and application of cargo bikes
can be a true game changer for urban mobility. The project will also raise awareness and support
the uptake of cargo bikes and cargo bike initiatives disseminating best practice across Europe. In
doing so, CCCB will foster exciting developments that - among other things - offer more
sustainable logistics operations, improve public spaces, engage citizens, and reduce traffic
congestion. The initiative will also work to increase cargo bike usage in European cities by
developing new financing schemes and providing opportunities to test cargo bikes.

1-pager

The worldés cities are facing a complex et of <c¢ch
predicted to worsen as the volume of traffic caused by commercial delivery services and private

trips increases. Previous projects CycleLogistics and CycleLogistics ahead have demonstrated

that cargo bikes have a huge potential to tackle these challenges as they can improve the image
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and general levels of cycling, replace over 50 % of urban transport related trips, as well as
enhance air quality, safety levels, and liveability of urban areas. At present however, this
innovative solution is not fully deployed in any European cities.
Building on the success of these previous projects, City Changer Cargo Bike (CCCB) exploits the
limitless potential of cargo bikes promoting their usage amongst public, private, and commercial
users. Supported by the Horizon2020 programme, CCCB brings together 20 partners including
cities, research institutions, NGOs, and industries from all over Europe in the quest to achieve a
faster, more cost-effective and larger scale deployment of this sustainable mobility option.
Assessing best practices across Europe, CCCB will raise awareness and support the uptake of
cargo bikes and cargo bike initiatives. In doing so, the project will foster exciting developments that
- among other things - offer more sustainable logistics operations, improve public spaces, engage
citizens, and reduce traffic congestion.
Expected results
1 Increased awareness amongst public, private and commercial stakeholders
1 The utilization of innovative tools for the take-up, scale-up, and transfer between forerunner
and follower cities.
1 The establishment of favourable framework conditions for cargo bike use.
1 A wide roll-out and transferability through Forerunner cities, Follower cities (within the
consortium) and External follower cities.
1 Reduced congestion, emissions; increased safety; improved public space and its usage.
To achieve these objectives, CCCB will deploy a variety of methods:
9 Trainings and workshops for a broad variety of target groups including city authorities, the
commercial sector, the private sector, and NGOs
f Educating and supporting a variety of &édmultipl
il oc al owhoecansmread the message about cargo bikes and CCCB
9 Using the cargo bike as medium through media bikes adapted to do TV and radio
interviews as well as place maker bikes used as urban furniture in public spaces
1 Innovative funding and financing: to address the high price of cargo bikes, which may act
as a barrier towards its scale-up, CCCB offer low-priced try out and sharing schemes and
develop entirely new and self-perpetuating, sustainable financing schemes for cargo bike
businesses
1 By directly addressing mayors, financial institutions, and the bicycle industry as well as
utilizing several national and international networks available to the project partners, CCCB
will involve major stakeholders.
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The purpose of this brochure is to inform relevant stakeholders about the advantages of cargo
bikes with facts and figures. The document is structured into four general categories: Universal,
Private life, Commercial, and The Public Sphere.

The entire brochure has a total of 20 Good Reasons and there are also three spin-off documents
that provide stand alone material that is targeted to a specific audience.

General Public, Families, NGOs, Retailers, Logistics/Commercial Sector and municipalities &
administrators.

The project foresees different target numbers for the various outputs and impacts. Because the 20
good reasons can be used for a variety of different target groups the target numbers refer to the
following outputs and impacts:

- 20 awareness raising workshops with up to 500 trained multipliers able to raise awareness
among end users (e.g. trainings for retailers and kindergarten and primary school
teachers).

- Peer-to-peer exchange from mayors of the partner cities to at least 50 more mayors during
the project lifetime

- Local heroes and champions in 100 cities to raise awarenss

- Municipalities as a role model

This brochure contains success stories and positive facts about the advantages and the potential
of cargo bikes to improve urban life. Told in a visually attractive way the brochure has infromation
for different target groups ranging from the public sector, to logistics companies and families.

3

Healthier Cities

If cycling is already good, cargo bikes will only further the goal
of healthy cities.

A cycling population makes for healthier individuals and a
better functioning city. The life expectancy of people who
regularly cycle increases by up to 14 months and com-
muting by bike exposes you to half the pollution as sitting
inside a car. In Copenhagen, where the amount traveled
by bike increased by 60 million km from 2012 to 2016,
residents took 50,000 less sick days overall and saved the
national healthcare system 215 million euros.” While cy-
cling to work is a great way to commute and stay active,
riding a cargo bike is even better! In many cases, cargo
bikes eliminate the need for daily travel by car altogether.

QA
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© The impact of cargo bikes on the travel patterns of women by William Riggs & Jana Schwartz
“Willem R Boterman (2018) Carrying class and gender: Cargo bikes as symbolic markers of egali-
tarian gender roles of urban middle dasses in Dutch inner cities, Social & Cultural Geography, DOI:
10.1080/14649365.2018.1489975

= http:/www.cyding-embassy.dk/facts-about-cycling-in-denmark/statistics/

Improve Family
Mobility

The easiest, smartest and most fun minivan imaginable.

Car owners are facing increasing taxes, emissions fines,
and automobile bans. Cargo bikes offer a safe and more
convenient form of transportation for families and their
children. Pick-up and drop-off for school children can be
safe and easy without masses of cars competing on the
roads and endangering children while doing so. With the
ability to carry up to four young children at four times
less space than a car, cargo bikes are abundantly use-
ful and efficient. Using a fraction of the parking space
needed for a car, cargo bikes are a cheaper and safe al-
ternative to daily car trips for families.

N\
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Materials

20

Lead the Urban
Mobility Transition

According to the UN Sustainable Development Goals, cities
need to take concrete actions to face the environmental issues
of ourera.

Cities can transition towards a carbon neutral future
by revolutionizing the execution of public services and
procurement policies. Daily trips made inside city cen-
ters can be made faster and smarter if conducted by cargo
bike. This has been successfully modeled by the use of
cargo bikes to shuttle blood samples between hospital in
Copenhagen, causing an increase in daily trips comple-
ted, cheaper fleets, and less sick days among employees.
Using recycled plastic material, the Dutch city of Zwolle
installed a durable bicycle lane that is more sustainable
than asphalt.®® Municipalities can lead their citizens by
example by completing daily public services on cargo bike
and providing preferential treatment to vendors offering
low emissions fleets through procurement practices.

To receive a brochure please contact the coordinator (Susanne Wrighton wrighton@fgm.at) or the
Dissemination & Communication leader (Niccolo Panozzo n.panozzo@ecf.com).

www.cyclelogistics.eu
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The purpose of this booklet produced by the CityChangerCargoBike consortium is to inform
Mayors or other decision makers within city administrations of the limitless potential of cargo bikes
to improve public spaces, offer more sustainable logistics operations, engage citiezens and reduce
traffic congestions i among other things.

The brochure is a key tool for peer-to-peer communication. The idea behind it being that Mayors or
high-level administators from the CCCB Consortium reach out to Mayors and/or other peers of
potential follower <cities. The Mayords guide
readers with a background on the use of cargo bikes featuring interesting Best Practice examples
from diffent sectors to inspire others.

Mayors, high city officials, decision makers within city administrations.

This guide will be available in print and as a printable pdf. Project partners will have the option to
translate this document in their native language.

I n the partner cities the mayors will act as
follower cities and other interested peers. Over the lifetime of the project 50 mayors in potential
follower cities will be reached out to and result in around 30 coached stakeholders.

The guide equips readers with new found inspiration for how to foster cargo bikes within their own
cities. Despite the fact that they have been around for a long time they are currently experiencing a
renaissance due to recent invitations such as electric assist and bike design.

Their relative ease, affordability and accessibility make them an increasingly popular choice for
families, SMEs, NGOs, municipalities and international logistics carriers across Europe.

The first part of the guide defines the term cargo bike and gives examples of different models and
the purposes that they can be best used for. It also provides reasons why forward-thinking cities
and their administrations should support the use of cargo bikes.

There is a chapter dedicated to the various ways a city can support the use of cargo bikes in the
different sectors of private and/or commercial use. Typically, mayors and city councils have five
main powers to encourage and foster the use of cargo bikes:

- Regulation

- Taxation

- Information

- Procurement

- Direct Funding

In the second part of the guide the reader is acquainted with the five most successful areas where
cargo bikes are currently used within cities. This is backed-up by best practice examples from
across Europe.

The six areas are: Food, Retail, Logistics, Family, Community and Public Sector.
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CityChangerCargoBike i D3.3 Materials and Guidelines for awareness raising, take-up and scale-up

Food

The food service sector has been one of first movers
tapping into the potential of cargo bikes in cities. The
sector has seen how cargo bikes can prove useful in
nearly all aspects of the supply chain including ingre-
dient delivery, mobile street vending, delivery service,
and food waste redistribution and management.

Logistics

Logistics operations are often the unsung lifeblood
of cities. Though with this degree of movement con—
tributes to congestion, pollution and traffic conflicts,
all factors that the cargo bike is perfectly suited to
address. And while bike messengers have long been a
fixture on the urban landscape, recent deployments
of cargo bike fleets by large international logistics

ions have signalled that this modern mode
of moving good is here to stay.

Community Public Sector

Designed to carry people and goods, cargo bikes have
proven to be great at carrying ideas. Social enterprises,
community groups, and volunteer organizations

have found cargo bikes to be useful tools in engaging
citizens, connecting neighbours and simply getting
the job done, big or small.

or hosting pop up engagement opportunities, cities
can rely on cargo bikes as a sustainable, flexible and

effective alternative to automobiles.

Materials

The document is available as a print-pdf on the internal project website. In addition, the CCCB
partners can opt to translate the document. The brochure will also be distributed to the target
group and at specific events.
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CityChangerCargoBike i D3.3 Materials and Guidelines for awareness raising, take-up and scale-up

A whole set of specific Training Materials for praticular target groups have been produced, in
addition to the materials and guidelines described within this document. For more information on
these Training Materials a seperate Deliverable (D3.3 Materials and Guidelines for awareness
raising, take-up and scale-up) is available on the public Website.

The O0Mayorbés Guided (see also 2.5) is Ilisted
Peer-to-peer communication.

The set of training Materials produced for D3.3. Materials and Guidelines for awareness raising,
take-up and scale-up includes the following documents, with a selection of each shown below:

Empowerment workshop
The purpose of the Empowerment Workshop is to introduce cycle logistics and how cargo bikes
can be used in both the commercial and public sectors.

The Empowerment workshop can be up to a half day workshop (3 to 4 hours) or if the workshop
element is excluded can be presented in 2 hours. In both cases it is recommended that there is a
break in the middle.

Currently the workshop includes a case study on Cambridge, UK (CCCB partner) and it is intended
that other case studies from other leader cities in the CCCB project (e.g. Utrecht, San Sebastian
and Copenhagen) will also be available. This will allow the workshop to be edited to the local
presentero6s knowl edge.

] k% This project has received
° \ Y nger * * Emdlr)g}flror_n thezgg(r)opean N
isti ) Cargo * * nion’s Horizon researc
www.cyclelogistics.eu c e * o * and innovation programme under 19729

grant agreement No. 769086

sepe






























