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1. Background

Within task 3.3 of the CityChangerCargoBike project a set of training materials including workshops,
presentations and standalone documents have been developed, aimed at different target groups
including, | oc al authorities, Municipalities and City
sector commercial organisations and individuals.

CCCB member ECLF developed and presented
many successful empowerment and start-up
workshops during the two previous Cyclelogistics
projects and will continue to do so during the life of
the CCCB project.

These two existing empowerment and start-up
workshops have been updated by ECLF to reflect
current developments in Cyclelogistics and
refreshed with new material.

In addition, two new presentations have been developed by Copenhagenize:

- Mayor 6saiGmedleat AMultipliersd who can influence
- Retailers Guide aimed at distributors and sellers of cargo bikes

Finally, a Guide for Kindergarten & Primary school teachers and parents has also been developed.

The remainder of this document outlines the five workshops/presentations and includes a link to
the actual workshop material.
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2. Training Materials

2.1 Empowerment Workshop
Purpose

The purpose of the Empowerment Workshop is to introduce cycle logistics and how cargo bikes
can be used in both the commercial and public sectors.

Target Audience(s)

1. Local Authorities, Municipalities and City elected officials and officers.
2. Private sector commercial organisations.

Part one of the workshop is suitable for both these audiences (eg. 1 & 2 above). The second part
of the workshop is aimed specifically at local authorities, Municipalities, and City elected officials
and officers.

The workshop is suitable for between 20 and 30 participants.
Target Number of Workshops

Up to 14 Empowerment workshops will be delivered to relevant and interested cities from the EU
member states during the life of the CCCB project.

Presenters

The main presenters of this workshop will be representatives from the four leader cities (eg.
Cambridge, Utrecht, San Sebastian and Copenhagen), plus other experts from the CCCB project
teams including ECF, ECLF, FGM Amor, and TU Krakow.

Content

The Empowerment workshop can be up to a half day workshop (3 to 4 hours) or if the workshop
element is excluded can be presented in 2 hours. In both cases it is recommended that thee is a
break in the middle.

Currently the workshop includes a case study on Cambridge, UK (CCCB partner) and it is intended
that other case studies from other leader cities in the CCCB project (eg. Utrecht, San Sebastian
and Copenhagen) will also be available. This will allow the workshop to be edited to the local
presenterds knowl edge.

The following is an outline of the content of the workshop:
Part One

Cyclelogistics is not new!

A changing urban landscape

The growing interest in Cyclelogistics
Big potential i the numbers

Who uses cargo bikes?

Commercial operations
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- Fleet options

- Types of cargo that can be carried
- Typical services

- Creating a sustainable business

- Consolidation

- Containerisation

- Networks and Cooperation

- Innovation opportunities

Part Two

What can municipalities do to encourage cyclelogistics
Two options T carrot or stick?

A ten point strategy for encouraging cyclelogistics

City case study
Workshop exercise

Workshop Material
The current version of the Empowerment Workshop can be found here™

https://repository.cyclelogistics.eu/index.php/s/GnsaCKYFCzo3Ykz

A selection of slides from the Empowerment Workshop:
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Empowerment Workshop
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smaller parcels
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Why the growing interest in Cyclelogistics?

ing sustainability conscious
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Big Potential

In European cities, every second motorised frip,
associated with the transport of goods, could be
shifted from cars or vans to bicycles, cargo
bikes or cargo frikes

In the area of delivery, every third trip associated
with the fransport of goods could be shifted from
motorised vehicles to cargo bikes

33% of all urban delivers could be done by
cargo bike!

Who Uses Cargo Bikes?

» Courier and postal services
* Delivery of own products

« Services and craftsmen

* Mobile street vending

* Private logistics & Families

Kf
W @Cyclelogisties i\.;a1 o
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Fleet Options

What Can Municipalities do to
Encourage Cyclelogistics?

’@Cycluogl.ﬁu S\‘W_ 27

A Ten Point Strategy

That Can Be Adopted
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2.2 Start-up Workshop
Purpose

The purpose of the Start-up workshop is to provide an insight on what is involved in setting up and
running a cycle-based delivery business using cargo bikes.

Target Audience(s)

a. Individuals
b. Existing organisations who want to provide a cycle-based delivery service

The workshop is suitable for between 10 and 20 participants.

Target Number of Workshops

Up to 6 Start-up workshops will be delivered during the life of the CCCB project.
Presenters

Representatives from ECLF will deliver this workshop.

Content

The Start-up workshop should ideally run as a day long session from say 10am to 4pm and include
a session with a local supplier of cargo bikes who will provide participants with a chance to ride
various cargo bikes and trikes and a local cycle logistics operator. However it can be delivered in
half a day if the interactive elements of the workshop is cut-down or excluded.

The following is an outline of the content of the workshop:

Cyclelogistics is not new!
A changing urban landscape
Why the growing interest in cyclelogsitcs?
Potential in the area of deliveries
Considerations

- Business planning

- Equipment

- Cargo Types

- Service Types

- Pricing & Delivery Area

- Marketing & Promotion

- Unigue Selling points

- Potential Customers

- Staffing

- Set-up & Running costs

Networks & cooperation
European Cycle Logistics Federation
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Workshop Material
The current version of the Start-up Workshop can be found here*:

https://repository.cyclelogistics.eu/index.php/s/9NMKJcm3DLZtiQZ

A selection of slides from the Start-up Workshop:

City
Changer
Cargo
Bike

Startup Workshop
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Considerations:

1. Business Planning

2. Equipment

3. Cargo Types

4. Service Types

5. Pricing & Delivery Area
6. Marketing & promotion
7. Unique Selling Points

8. Potential Customers

9. Staffing

10. Set-up & Running Costs

—— %)
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2. Equipment

2 Wheels — Pros & Cons

' ae < 10)
Pros (+ve) Cons (-ve)

+ Additional cost for
electric assist

* Maintenance costs

+ Storage when not in

+ Fast & agile in traffic

+ Ease of use

+ Entry level purchase
cost (manual)

+ Cargo secure & use

weather protected * Additional bike security
+ Small/Medium sized required

cargo carried « Greater rider ability
+ Flexible cargo carrying required

capability
+ Desned for purpose
+ Potential advertising
revenue

* Loading & unloading
+ Over-oading risk
making bike unstable

@
W @Cyclelogistics

Ve 18

5. Pricing & Delivery Area

Distance Travelled

Size or Weight

Single or multiple delivery zones
Timed delivery

Contractrates

Sub-contractor rates

~oooon
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10. Set.up & Runming Costs

10. Set-up & Running Costs

Set-up Costs

+ Company set-up & registration
+ Fleet (cargo bikes & trikes)

+ Company image and design

« IT & communication equipment

Running Costs

» Premises/storage rental
+ Utilities

» Insurance

» Cargo bike maintenance
Staff

IT & communications
Marketing & promotion

Professional services /
Funding/cashflow \é

i
’ @Cyclelogistics \‘h 53
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23Mayor 6s Guide (Multipliers Workshop)

Purpose

The purpose of the Ma y o r 0 s is 8 digsaménate information on the potential of cargo bikes to a
range of actors who hold the potential to make a more influential impact in their communities.

Target Audience(s)

Bicycle retailers
Bicycle industry groups
Policy makers

Political Staff

Civil Servants

Bicycle advocates
NGOs

@000 oy

The deliverable will primarily act as a stand-alone document but can also function as a
presentation with an audience of 5 to 20 participants.

Target Number of Presentations

Upto20Mayor 6 s Gui de wibhe dediveradtdaring the lifes of the CCCB project.
Presenters

Representatives from Copenhagenize Design Company will deliver this material.

Content

TheMayor 6 s Gui deshqldideally run as & brief,rhalf hour presentation.

The following is an outline of the content of the presentation:

1 Introduce participants to the concept of cargo bikes

9 Address the participants unique potential for disseminating material and making an impact

9 Turn to real world examples of cargo bike initiatives across Europe that have impact the
sectors of food, retail, logistics, community initiatives, family life, and civil service.

Presentation Material

The current versionofthe May or 6 s Gu i d ecanpe feuncehere*at i o n

https://repository.cyclelogistics.eu/index.php/s/5pm7L8DCgkwTM4s

A selection of slides fromthe Ma y o r 6 s preSantatidre
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A Mayor'’s
Guide to

}.

Cargo Bikes

Introduction

‘This guide is intended for European mayors looking to make for
healthier, more efficient and resilient cities. To showcase the
efficiency and transferability of cargo bikes, this guide offers
perspectives and case studies from cities who have embraced
cargo bikes as real solutions to larger problems facing European
cities.

The guide addresses how families, SMES, not-for-profits, and
intemational corporations are using cargo bikes across six
sectors: food, logistics, family, retail, community, and public
sector featuring case studies from Lisbon, Copenhagen, Basel,
Oslo, San Sebastian, and Strasbourg. After reading this guide,
you will have a better understanding of what cargo bikes are
and their potential.

What Can a City Do?

Il

In striving for healthier, more efficient and sustainable cities,
decision makers can tap into the enormous potential of the
cargo bike. Mayors steer towards a common good with both
professionalism and passion. Typically mayors have four powers
for influencing city life: regulation, taxation, information, and
procurement. Through these four powers, there are many ways
in which mayors are able to encourage and foster the use of
cargo bikes in their cities.

Regulation: A city's jurisdiction over local regulation can have
considerable influence on city life. From social services to land
use, public works to mobility, local regulations can be used to
encourage cargo bikes and related initiatives. For instance,
a growing chorus of mayors and city councils are using their
regulative power o pilot street closures, handing previously
autocentric spaces over to pedestrians and bicycle riders.

Taxation: Though municipal taxation powers ranges from
country to country, there are sometimes opportunities to nudge
market preferences towards desirable outcomes. Both individual
and business tax policy can be employed to shape commuting
and business choices. From congestion charges taxes to consu-
mer tax credits that reward sustainable choices, municipalities
play an important role in guiding and influencing tax policies
from all levels of government.

www.cyclelogistics.eu
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